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FOREWORD 


Successful  training  technology  transfer  is  a  difficult 'goal  for  the  Army 
to  achieve.  The  demonstrated  training  and  cost  effectiveness  of  a  new  training 
method,  device,  or  technology  does  not  ensure  that  it  will  be  implemented  and 
institutionalized  in  the  Army  training  establishment.  Training  Technology 
Field  Activities  (TTFAs)  have  been  established  to  meet  this  need.  Each  TTFA 
is  a  partnership  effort  consisting  of  the  Army  Research  Institute,  the  U.S. 

Army  Training  and  Doctrine  Command  (TRADOC)  Training  Technology  Agency  (TTA), 
and  an  Army  school  or  other  training  organization.  The  Fort  Lee  TTFA  has  as  a 
third  partner  the  U.S.  Army  Quartermaster  School  (QMS). 

A  recognized  TTFA  need  was  for  guidelines  that  would  establish  procedures 
and  assign  roles  and  responsibilities  for  implementing  training  technology  in 
the  TTFA  setting.  This  report  provides  those  guidelines. 

The  guidelines  were  developed  by  Allen  Corporation  of  America  for  the 
Training  and  Simulation  Technical  Area,  Training  Research  Laboratory,  through 
arrangement  with  the  Office  of  Personnel  Management.  They  are  part  of  Research 
Task  3.3.3,  Application  of  Technology  to  Meet  Supply  Skills  Training  Needs,  and 
responsive  to  a  Memorandum  of  Agreement  between  TRADOC,  QMS,  and  ARI  (Establish¬ 
ment  of  a  Training  Technology  Field  Activity,  Fort  Lee,  VA)  dated  6  January  1984. 
Inprogress  briefings  were  presented  to  key  TTFA  and  QMS  personnel,  with  the 
final  guidelines  delivered  in  June  1987.  Comments  provided  by  the  sponsors  and 
other  interested  organizations,  particularly  other  TTFAs,  will  serve  along  with 
the  results  of  trial  use  of  the  guidelines  at  QMS,  as  a  basis  for  developing  a 
future  version  of  the  guidelines. 


EDGAR  M.  JOHNSON 
Technical  Director 


TRAINING  TECHNOLOGY  TRANSFER  PROCESS  AND  GUIDELINES 


EXECUTIVE  SUMMARY 


Requi rement : 

Develop  guidelines  for  the  transfer  of  training  technology-  within  the 
context  of  the  TTFA. 


Procedure: 

The  effort  began  with  the  conduct  of  a  workshop  in  which  attendees  provided 
lessons  learned  on  technology  transfer  and  participated  in  discussion  groups  on 
the  various  aspects  of  the  technology  transfer  process.  A  proposed  technology 
transfer  model  was  developed,  based  on  the  proceedings  of  this  workshop.  The 
effort  continued  with  a  survey  of  selected  Army  schools  to  collect  data  on  per¬ 
ceptions  of  the  organization  and  structure  of  the  TTFA  and  the  responsibilities 
in  the  transfer  process.  Survey  results  were  used  to  develop  a  matrix  of 
responsibilities  for  the  activities  defined  by  the  technology  transfer  model. 


Fi ndi ngs : 

The  guidelines  developed  and  presented  in  this  report  describe  the  training 
technology  transfer  as  a  five-phase  process.  The  phases  are  as  follows:  needs 
assessment,  developing  or  adopting  a  training  innovation,  initial  testing,  ex¬ 
panded  use  (field  testing),  and  routinized  used.  Each  phase  consists  of  three 
stages,  each  of  which  has  a  number  of  activities  and  is  concluded  by  a  decision 
point.  The  guidelines  describe  the  roles  of  each  of  the  TTFA  partners  in  each 
activity. 


Utilization  of  Findings: 

The  guidelines  can  be  used  to  guide  the  training  technology  transfer 
process.  While  the  focus  of  the  guidelines  is  on  the  introduction  of  computer- 
based  instruction  in  the  TTFA  setting,  it  is  felt  that  they  should  be  applicable 
to  other  types  of  training  technology  and  other  settings  as  well. 
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CHAPTER  1  INTRODUCTION 


1.0  Introduction 


1.1  Background 


1.2  Guidelines  Development 


Technology  transfer  is  a  term  which  has  been  used  to  describe  the  process  of 
improving  the  return  on  research  and  development  (RiD)  investments  by 
increasing  the  utilization  of  the  technology  developed.  As  specifically 
applied  to  training  technology  within  the  Army,  effective  transfer  requires 
the  implementation  of  proven  (i.e.,  training  and  cost  effective)  technology  to 
the  maximum  extent  practical  within  the  Army  training  community.  Histori¬ 
cally,  this  has  not  been  accomplished  successfully.  Numerous  experimentally 
valid  training  methods,  devices,  and  techniques  are  unused  or  underutilized, 
while  much  of  the  current  training  is  unchanged  from  decades  ago.  In  part, 
the  problem  results  from  the  organizational  separation  of  the  functions  of 
training  research,  training  management  and  policy,  and  training  development 
and  delivery.  Thus,  the  researchers  who  develop  a  new  training  method  may  not 
be  available  to  help  instructional  developers  and  instructors  implement  it,  or 
the  training  managers  may  not  be  aware  of  the  policy  changes  which  are 
required  to  implement  the  method. 

In  an  effort  to  improve  the  technology  transfer  process,  the  Army  has  estab¬ 
lished  Training  Technology  Field  Activities  (TTFAs).  Each  TTFA  consists  of  a 
partnership  arrangement  among  the  Army  Research  Institute  (ARI:  responsible 
for  training  research  and  development),  the  Army  Training  and  Doctrine  Command 
(TRAOOC)  Training  Technology  Agency  (TTA:  responsible  for  training  management 
and  policy),  and  an  Army  training  organization,  usually  a  school  (responsible 
for  training  development  and  delivery).  The  TfFA  mission  is  to  improve  the 
effectiveness  and  efficiency  of  Army  training  through  the  application  and 
evaluation  of  Army  training  technology,  applying  the  combined  efforts  of 
researchers,  training  developers,  and  trainers. 

Although  the  TTFA  provides  the  overall  organizational  framework  for  training 
technology  transfer,  the  detailed  guidelines  describing  the  actions  required 
of  the  various  TTFA  partners  is  lacking.  This  booklet  is  a  set  of  guidelines 
developed  by  the  Allen  Corporation  under  contract  to  the  Office  of  Personnel 
Management.  These  guidelines  were  developed  with  two  foci:  the  TTFA  partner¬ 
ships  and  Computer-Based  Training  (C8T).  Thus  they  are  designed  to  be  used 
primarily  by  the  TTFA  participants  as  they  transfer  CBT  technology  into  the 
Army  classroom.  However,  they  should  be  applicable  to  other  types  of  training 
technology  and  to  non-TTFA  training  settings  as  well. 


The  effort  began  with  a  technology  transfer  workshop.  The  objectives  of  the 
workshop  were  to:  identify  and  define  appropriate  terminology  for  use  in  the 
discussion  of  technology  transfer  issues;  describe  the  phases  and  flow  of  the 
technology  transfer  process;  suggest  strategies  which  may  be  used  during  each 
phase  of  the  transfer  process;  suggest  indicators  of  successful  technology  at 
each  phase  of  the  transfer  process;  and  prescribe  instruments  for  measuring 
success  or  failure  at  each  phase  of  technology  transfer.  Attendees  were 
representatives  of  liA,  .  Ar-my  training  organ  i  za  t  i  ons  involved  in  TfFA 
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partnerships,  and  other  personnel,  both  military  and  civilian,  involved  with 
or  experienced  in  training  technology  transfer.  They  presented  "lessons 
learned"  in  technology  transfer,  and  participated  in  discussion  groups  on 
various  aspects  of  the  technology  transfer  process.  The  workshop  proceedings 
are  presented  in  a  separate  report  (Allen,  1985). 

A  conceptual  model  of  training  technology  transfer  in  the  TTFA  context  was 
developed  on  the  basis  of  the  workshop.  This  model  defined  the  basic  phases 
of  training  technology  transfer  and  the  objectives  and  activities  of  each 
phase.  It  is  documented  in  Scheirer  and  Hart  (in  press). 

In  order  to  define  the  responsibilities  for  training  technology  transfer  in 
greater  detail,  a  survey  was  conducted  at  two  Army  schools,  one  of  which  was 
participating  in  a  TTFA,  and  one  of  which  was  not  but  had  established  a  record 
of  implementing  training  technology  successfully.  The  survey  process  con¬ 
sisted  of  an  introductory  briefing,  the  administration  of  a  questionnaire,  and 
the  conduct  of  individual  interviews.  The  primary  focus  of  the  survey  was  on 
the  perceptions  of  the  organization  and  structure  of  the  TTFA  or  school  to 
accomplish  training  technology  transfer.  Respondents  were  asked  who  was 
actually  responsible  for  the  conduct  of  various  technology  transfer  activi¬ 
ties.  If  they  indicated  that  a  responsibility  was  shared,  they  were  asked  in 
the  follow-up  interview  what  organization  they  thought  should  have  the  primary 
responsibility.  Inquiries  about  current  transfer  activities,  technologies  in 
use,  and  experience  with  and  attitudes  toward  CBT  were  also  included.  These 
latter  topics  served  primarily  to  describe  the  schools  and  the  sample  of 
respondents.  They  had  little  impact  on  the  development  of  the  guidelines 
themselves. 

Over  91X  of  the  respondents  were  school  staff  members  from  the  Directorate  of 
Training  and  Doctrine,  Directorate  of  Evaluation  and  Standards,  and  training 
directorates  and  departments.  The  remainder  were  from  other  departments  in 
the  school  and,  in  the  case  of  the  TTFA,  from  TTA  and  ARI. 

In  terms  of  position,  41%  were  division  or  branch  chiefs,  20%  were  training 
specialists  or  instructors,  15%  were  department  directors  or  deputy  directors, 
and  the  balance  were  various  staff  members.  The  majority:  had  previous 
experience  with  CBT  within  the  past  five  years;  perceived  that  they  were 
involved  in  training  technology  transfer;  and  were  aware  of  the  technologies 
used  within  the  school. 

The  survey  results  were  used  to  develop  a  matrix  of  responsibilities  for  the 
activities  described  by  the  technology  transfer  model.  They  did  not  cause  any 
alterations  to  be  made  in  the  model  itself.  The  culmination  of  the  effort  is 
a  set  of  guidelines  for  implementing  the  technology  transfer  process,  which  is 
presented  in  the  balance  of  this  report. 
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CHAPTER  2  TRAINING  TECHNOLOGY  TRANSFER  GUIDELINES 


2.0  Transfer  Process  Overview 


The  training  technology  transfer  process  consists  of  a  series  of  activities 
which  facilitate  the  introduction  of  new  training  technologies  within  the 
TRAOOC  environment.  The  process  focuses  on  the  introduction  of  computer-based 
training  methods,  but  is  generic  in  that  it  suggests  a  desired  sequence  of 
events  appropriate  for  the  introduction  of  any  new  technology.  The  process 
outlined  here  is  based  on  the  assumption  that  one  or  more  individuals  from 
each  of  the  TTFA  partners  (ARI,  TTA,  and  the  School)  have  been  assigned 
responsibilities  as  "technology  transfer  agents".  The  guidelines  refer  to 
these  individuals  as  TTFA  Representatives.  These  guidelines  detail  the  new 
job  roles  of  these  individuals,  who  are  needed  to  carry  out  the  complex  task 
of  implementing  new  training  technologies.  The  process  thus  sets  the  stage 
for  the  TTFA  as  the  vehicle  for  ensuring  the  success  of  new  training 
technologies . 

Computer-based  training  requires  the  implementation  of  a  complex  technology 
into  a  complicated,  ever-changing  environment.  The  new  training  technology 
consists  of  one  or  more  of  the  following  three  major  components:  hardware 

(computer  equipment),  software  (authoring  systems  for  creating  instructional 
courses),  and  the  courseware  (the  instructional  package  for  a  specified 
course).  The  development  of  such  technologies  is  a  major  undertaking  in  its 
own  right  and  is  not  the  focus  of  this  document.  Instead,  this  guideline 
focuses  on  the  implementation  processes  surrounding  the  use  of  these 
technologies,  specifically  the  transfer  of  a  training  technology  from  its 
developmental  testing,  to  its  full  use  for  routine  training. 

The  transfer  of  training  technologies  into  full  use  is  a  process  that  occurs 
over  time,  usually  a  long  time,  and  requires  a  considerable  effort  if  success 
is  to  be  achieved.  The  process  developed  here  is  divided  into  five  phases  of 
activity,  covering  the  stages  from  needs  assessment,  through  field  testing,  to 
routinized  use.  The  strategy  prescribed  here  is  also  an  information-based 
change  process,  with  data  collection  and  feedback  to  guide  the  efforts  of 
policy  makers,  transfer  agents  and  trainers.  In  reality,  it  is  recognized 
that  these  phases  are  frequently  not  followed  in  a  neat  sequence,  but  that 
activities  skip  back  and  forth  between  phases,  or  that  some  activities  may  be 
skipped  altogether.  Further,  it  may  not  be  feasible  to  systematically  collect 
all  the  data  recommended  here.  However,  the  presentation  of  a  fully  developed 
technology  transfer  process  may  help  users  to  better  understand  the 
complexities  involved.  To  the  extent  that  steps  are  skipped  over,  or  that 
critical  information  is  missing,  the  likelihood  is  reduced  that  the  technology 
will  yield  successful  outcomes.  Training  can  be  effective  only  if  it  is 
implemented  properly. 

The  guidelines  describe  a  sequence  of  activities  with  discrete  decision  points 
which,  if  followed,  will  provide  greater  assurance  of  successful,  complete 
technology  transfer  and  implementation. 


2.1  Transfer  Guidelines  Overview 

Previous  research  and  the  experience  of  Army  personnel  contacted  for  this 
project  emphasize  the  uncertain  nature  of  the  transfer  process.  What  can  be 
successfully  Introduced  into  a  specific  training  environment  depends  on:  the 
training  technology  currently  in  use;  the  experience  and  needs  of  the 
participants;  the  nature  of  the  proposed  new  technology;  and  the  resources 
required  by  the  proposed  new  technology.  Further,  before  a  new  technology  is 
attempted  on  a  widespread  scale,  its  feasibility  and  effectiveness  ought  to 
be  carefully  tested  in  a  limited,  controlled  environment.  Therefore,  a  five 
phase  technology  transfer  process  is  proposed. 


phase  1 

NEEDS  ASSESSMEMT 


Phase  1 


PHASE  2 

DEVELOP  OR  ADOPT 

TRAINING 

TECt+<XDGY 


PHASE  3 
INfTlAL  testing 


PHASE  4 
EXPA^CleDUSE 
(FIELD  TES-n 


phase  5 
ROLfTWiZEDUSE 


Phase  2 


Phase  3 


Phase  4 


Phase  5 


Needs  assessment  -  In  this  phase  the  needs  for  change  and  the 
options  for  meeting  those  needs  are  identified.  The  acceptance 
of  the  transfer  process  by  the  participants  is  also  obtained. 

Developing  or  adopting  a  training  innovation  -  In  this  phase  a 
new  training  innovation  is  either  developed  or  adopted  and 
plans  for  initial  testing  are  made. 

Initial  testing  -  In  this  phase  the  new  innovation  is  tested  in 
a  controlled  environment  to  provide  data  on  adequacy  of 
delivery,  student  outcomes,  and  costs.  Plans  for  field  testing 
are  made. 

Expanded  use  (field  testing)  -  In  this  phase  the  innovation  is 
tested  in  a  field  environment  to  provide  data  on  adequacy  of 
delivery,  student  outcomes,  and  costs.  Plans  for  routinization 
are  made. 

Routinized  use  -  In  this  phase,  routine  use  of  the  innovation 
is  implemented  and  monitored.  Lessons  learned  are  documented. 


Each  of  the  five  phases  of  the  transfer  process  is  divided  into  three  stages, 
with  a  decision  point  at  the  end  of  each  stage.  Each  stage  consists  of  a  set 
of  activities  which  leads  to  the  decision  point.  Activities  are  not 
necessarily  performed  sequentially  within  a  stage.  A  set  of  roles  and 
responsibilities  for  each  of  the  TTFA  representatives  is  identified  for  each 
activity.  The  exact  sequence  of  the  activities  may  vary  considerably  for 
different  training  technology  implementations.  Each  TTFA  representative  will 
frequently  need  to  be  working  on  multiple  activities  concurrently. 
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2.2  Use  of  the  Guidelines 

2.2.1  Introduction 

The  guidelines  for  each  phase  are  presented  as  follows.  An  introduction  to 
each  phase  is  provided  which  includes  a  statement  of  objectives,  brief 

description  of  the  purpose  of  the  phase,  and  a  brief  description  of  the 

stages  for  that  phase.  The  activities  for  each  stage,  followed  by  the  stage 
decision  point,  are  then  presented.  Associated  with  each  listed  activity  is 
a  set  of  roles  and  responsibility  assignments  for  each  of  the  major 
participants  expected  to  be  involved  in  the  transfer  process.  The  decision 
point  represents  a  critical  milestone  in  the  transfer  process.  If  the 

criteria  for  the  milestone  are  met  the  process  proceeds  to  the  next  stage  or 
phase.  If  the  criteria  for  the  milestone  are  not  met,  revision,  reassessment 
or  termination  of  the  process  is  required.  Following  each  stage  presentation 
is  a  summmary  of  the  activities  and  decision  point  for  that  stage. 

2.2.2  Participants 

The  following  participants  were  identified  as  playing  a  major  role  in  the 

transfer  process. 

Army  Research  Institute  (ARI)  Participants 

The  ARI  project  office  responsible  for  the  TTFA  representative.  (ARI 
HQ) 

The  ARI  TTFA  representative  and  scientific  support  staff.  (ARI  TTFA 
REP) 

Training  Doctrine  and  Command  (TRAOOC)  Participants 

The  Training  and  Doctrine  Command  Headquarters  office.  (TRAOOC  HQ) 

The  Training  Technology  Agency  (TTA)  office.  (TTA) 


The  TRADOC  TTFA  representative  and  technical  support  staff.  (TRADOC 
TTFA  REP) 

Proponent  School  Participants 

The  Proponent  School  Headquarters  office.  (SCHOOL  HQ) 

The  Directorate  of  Training  and  Doctrine  office.  (DOTD) 

The  Directorate  of  Evaluation  and  Standards  office.  (DOES) 

The  School  TTFA  representative  and  technical  support  staff.  (SCHOOL 
TTFA  REP) 

The  Training  Department  responsible  Tor  the  course  in  which  the 
technology  will  be  implemented.  (TRAINING  OEPl) 
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2.2.3  Roles  and  Responsibilities 


Four  basic  types  of  roles  and  responsibilities  were  defined  for  the 
participants  as  follows. 

Prime  Responsibility  Indicated  participant  has  the  prime 

responsibility  for  executing  the  activity  and 
providing  direction  to  support  participants. 
Except  in  the  very  early  activities  and  the 
final  activities  of  the  transfer  process,  one  of 
the  TTFA  representatives  generally  takes  this 
responsibi 1 ity. 

Support  Responsibility  Indicated  participant  has  the  role  of  supporting 

the  prime  participant  as  directed.  This 
responsibility  is  necessary  as  most  activities 
require  interface  across  organizational 
boundries . 


Indicated  participant  has  the  responsibility  to 
coordinate  efforts  of  participants  across 
organizational  boundries,  arbitrate  or  delegate 
arbitration  of  problems,  and  review  progress  and 
final  results  of  the  activity.  Often  more  than 
one  participant  is  assigned  this 
role/responsibi  1  ity.  In  this  case  the 
participant  in  the  same  organization  as  the 
prime  responsibility  has  the  prime  review  and 
coordination  responsibility. 

Information  Role  This  category  is  established  to  ensure  that 

concerned  participants  not  directly  involved  in 
an  activity  are  kept  abreast  of  the  activities 
of  the  transfer  process.  Thus,  the  indicated 
participants  for  this  role  are  to  receive 
reports  or  to  be  briefed  on  the  progress  and 
results  of  the  activities.  Indicated 
organizations,  although  not  directly  involved  in 
corresponding  activity,  must  be  briefed  or 
provided  reports. 

2.2.4  Activities  and  Decision  Points 

As  previously  stated,  the  activities  for  a  phase  are  divided  into  stages  with 
a  decision  point  at  the  end  of  each  stage.  If  any  of  the  activities  within  a 
stage  can  be  performed  in  parallel,  they  should  be  performed  in  parallel.  Do 
not  proceed  to  the  next  stage  until  the  decision  point  criteria  for  previous 
stages  have  been  met  unless  the  criteria  direct  continuing  with  the 
activities  of  following  stages  or  phases.  Remember,  the  activities  presented 
here  represent  the  full  set  of  activities  necessary  for  successful  technology 
transfer.  Depending  upon  the  nature  and  extent  of  the  technology,  it  may  not 
be  necessary  to  perform  all  of  the  activities.  Before  skipping  an  activity, 
be  sure  that  participants  are  in  agreement. 


Review  and  Coordination 
Responsibi 1 ity 


2.2.5  Process  Diagrams 


The  diagrams  shown  below  provide  a  visual  aid  to  help  you  remember  where  you 
are  in  the  transfer  process.  These  diagrams  are  presented  on  the 
introduction  page  of  each  phase,  at  the  top  of  each  page  describing  an 
activity,  at  each  decision  point  presentation,  and  on  each  stage  summary  page. 
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The  five  boxes  in  the  upper  diagram  represent  the  five  phases.  The  forms  in 
the  lower  diagram  represent  the  three  stages  (boxes)  and  decision  points 
(diamonds)  in  each  phase.  These  guidelines  will  use  these  diagrams,  along 
with  shading,  to  show  where  the  activity  is  in  the  process.  Thus,  the 
following  diagram 
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identifies  Phase  1,  stage  1. 

The  diagram  shown  below  is  presented  at  each  decision  point  and  identifies 
the  stage  for  which  the  decision  point  is  being  given. 


In  this  example  the  diagram  identifies  the  decision  point  for  stage  1  of 
phase  1 . 


2.3  Phase  1  Guidelines 
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PHASE  1 

NEEDS  ANALYSES 


OBJECTIVES: 

1.  To  identify  needs  for  change  in  existing  training  system. 

2.  To  identify  options  for  meeting  the  identified  needs. 

3.  To  identify  participants  in  the  transfer  process  and  gain  their 
acceptance  in  new  technology. 


PURPOSE: 

A  key  Initial  step  in  the  successful  use  of  new  training  methods  is  to 
systematically  analyze  the  existing  situation,  for  evidence  of  areas  of 
weakness.  In  essence,  “If  it  ain't  broke,  don't  fix  it."  Simply  because  a 
new  technology  is  available  does  not  mean  1t  will  do  a  more  effective  job  than 
the  existing  methods.  A  thorough  needs  assessment  should  include  analysis  of 
the  trainees,  the  preferred  roles  of  the  trainers,  and  the  training 
environment,  as  well  as  the  strengths  and  weaknesses  of  available  alternative 
methods.  If  a  training  package  is  introduced  which  does  not  match  the  needs 
and  capabilities  of  that  situation,  it  is  not  likely  to  be  successfully 
implemented  even  with  extensive  technology  transfer  agent  effort. 


STAGES: 

Stage  1  activities  address  the  assessment  of  a  need  for  a  new  training 
technology.  Stage  2  activities  address  the  availability  of  new  technology  to 
meet  the  defined  needs.  Stage  3  activities  address  the  identification  of 
participants  in  the  transfer  process  and  the  resources  necessary  for  the 
transfer  process. 
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PHASE  1  NEEDS  ASSESSMENT 

STAGE  1  TRAINING  TECHNOLOGY  NEEDS  ASSESSMENT 


ACTIVITY  3.  Examine  target  learner  populations,  including  backgrounds, 
performance,  time  use,  and  satisfaction  with  current  methods. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


ORGANIZATION 


TRADOC 


SCHOOL 


PRIME 


SUPPORT 


DOES 

TRAINING  DEPT 
TTFA  REP 


REVIEW  AND  COORD. 


INFORMATION 


SCHOOL  HQ 


ARI  HQ 
TTFA  REP 


TRADOC  HQ 
TTA 

TTFA  REP 


This  activity  is  seen  as  an  ongoing  effort  on  the  part  of  the  School  to  ensure 
that  the  input  standards  are  being  met  or  to  point  up  a  need  for  upgrading  or 
down)grading  input  standards.  In  this  activity  the  School  takes  the  primary 
role  and  responsibility.  OOTO  within  the  School  would  have  the  primary 
responsibility  for  collecting  the  data  with  DOES  and  DOTD  providing  the  data. 
The  School  TTFA  representative  should  be  available  for  coordinating  support, 
providing  reports  and  briefing  the  activity  as  necessary.  School  Headquarters 
should  provide  review  of  the  activity  progress  and  arbitrate  any  problems. 
The  remaining  organizations  receive  reports  or  briefings  on  the  progress  and 
results  of  this  effort. 
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PHASE  1  NEEDS  ASSESSMENT 

STAGE  1  TRAINING  TECHNOLOG''  NEEDS  ASSESSMENT 


ACTIVITY  4.  Examine  trainer's  roles,  needs  and 
methods  and  potential  new  methods. 


satisfactions  with  current 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


TRADOC 


SCHOOL 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


DOES 

TRAINING  DEPT 
TTFA  REP 

SCHOOL  HQ 


ARI  HQ  TRADOC  HQ 

TTFA  REP  TTA 

TTFA  REP 


This  activity  is  also  seen  as  an  ongoing  effort  on  the  part  of  the  school  to 
get  input  from  the  instructors  concerning  instructional  needs  and  potential 
requirements.  Again,  the  school  takes  the  primary  role  and  responsibility  for 
this  activity.  OOTD  within  the  school  should  have  the  primary  responsibility 
for  collecting  the  data  with  the  training  department  providing  the  data.  The 
school  TTFA  rep  should  be  available  for  coordinating  support,  providing 
reports  and  briefing  the  activity  as  necessary.  School  headquarters  should 
provide  review  of  the  activity  progress  and  arbitrate  any  problems.  The 
remaining  organizations  are  to  receive  reports  or  briefings  on  the  progress 
and  results  of  this  effort. 
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PHASE  1  NEEDS  ASSESSMENT 

STAGE  1  TRAINING  TECHNOLOGY  NEEDS  ASSESSMENT 


DECISION  POINT 

Is  there  a  need  for  training  technology  change? 


If  Y^,  proceed  to  Phase  1,  Stage  2  activities. 

If  NO,  continue  monitoring  student  and  trainer  needs  and  perform 
needs  analyses  periodically. 


SUMMARr:  PHASE  ?.  HEEDS  ASSESSMENT 

STAGE  1.  TRAIMING  TECHNOLOGY  SEEOS  ASSESSMENT 
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PHASE  1  NEEDS  ASSESSMENT 
STAGE  2  TECHNOLOGY  AVAILABILITY 


ACTIVITY  1.  Identify  potential  alternatives  to  current  technologies 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


SUPPORT 


REVIEW  AND  COORD. 


INFORMAT  ION 


TTFA  REP 


ARI  HQ 


TRADOC 


TTFA  REP 


TRADOC  HQ 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


As  the  research  arm  cf  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives.  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters  with  the  TTA  also 
involved  in  the  review  cycles.  The  remaining  organizations  are  to  be  briefed 
or  provided  reports. 
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PHASE  1  NEEDS  ASSESSMENT 
STAGE  2  TECHNOLOGY  AVAILABILITY 


ACTIVITY  2.  Identify  resources  necessary  for  potential  technology  transfer. 


ROLES  AND  RESPONSIBILITIES 


SCHOOL 


TTFA  REP 

SCHOOL  HQ 

GOTO 

DOES 

TRAINING  DEPT 


The  TRAOOC  TTFA  representative  takes  the  lead  for  this  activity  with  support 
from  the  ARI  and  school  representatives.  Primary  coordination  and  review 
responsibility  is  with  the  TTA  with  additional  review  from  the  ARI 
Headquarters  and  the  School  Headquarters.  The  remaining  organizations  are  to 
be  briefed  or  provided  reports. 


ORGANIZATION 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ARI 


TRADOC 


TTFA  REP 

TTFA  REP 

ARI  HQ  TTA 

TRADOC  HQ 
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PHASE  1  NEEDS  ASSESSMENT 
STAGE  2  TECHNOLOGY  AVAILABILITY 


ACTIVITY  3.  Obtain  training  developers  to  analyze  courseware  availability, 
capability,  and  needs. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY  ARI 


TRADOC  SCHOOL 


PRIME 

TTFA  REP 

SUPPORT 

TTA 

REVIEW  AND  COORD. 

TRADOC  HQ 

INFORMATION 

ARI  HQ 

TTFA  REP 

SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 

The  TRADOC  TTFA  representative  has  the  prime  responsibility  to  task  the 
training  developers  at  this  stage  of  the  transfer  process.  The  TTA  has  the 
support  responsibility  to  provide  the  training  developers.  Review  and 
coordination  is  the  responsibility  of  TRADOC  HQ.  The  remaining  organizations 
are  to  be  briefed  or  provided  reports. 
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PHASE  I  NEEDS  ASSESSMENT 
STAGE  2  TECHNOLOGY  AVAILABILITY 


ACTIVITY  4.  Obtain  appropriate  hardware/software  systems  personnel  to  analyze 
hardware/software  availability,  capability,  and  needs. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ARI 


ORGANIZATION 
TRADOC 
TTFA  REP 
TTA 

TRADOC  HQ 


ARI  HO 
TTFA  REP 


SCHOOL 


SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 
TTFA  REP 


The  TRADOC  TTFA  representative  has  the  prime  responsibility  to  task  the 
hardware/software  system  personnel  at  this  stage  of  the  transfer  process.  The 
TTA  has  the  support  responsibility  to  provide  the  training  developers.  Review 
and  coordination  is  the  responsibility  of  TRADOC  HQ.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  1  NEEDS  ASSESSMENT 
STAGE  2  TECHNOLOGY  AVAILABILITY 


ACTIVITY  5.  Examine  alternatives  to  current  use.  (i.e.,  hardware,  software, 
and  courseware. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HQ 


TRADOC 


TTFA  REP 


TRADOC  HQ 


SCHOOL 


TTFA  REP 

SCHOOL  HQ 

OOTO 

DOES 

TRAINING  DEPT 


This  activity  is  seen  as  the  primary  responsibility  of  the  TTFA  with  the  ARI 
rep  taking  the  lead  and  being  supported  by  the  TRADOC  and  School  reps.  Review 
and  coordination  is  accomplished  by  the  ARI  Headquarters  with  TTA  and  School 
HQ  also  reviewing  results.  The  remaining  organizations  are  to  be  provided 
reports  or  briefed. 
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PHASE  1  NEEDS  ASSESSMENT 
STAGE  2  TECHNOLOGY  AVAILABILITY 


* 

J  ACTIVITY  6.  Analyze  likely  costs  of  proposed  alternatives. 


ROLES  AND  RESPONSIBILITIES 

ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HO 

TRADOC  HO 

DOTD 

DOES 

TRAINING  DEPT 

Since  the  School  is  the  prime  source  for  costing  use  of  alternatives,  the 
School  representati ve  takes  the  lead  for  this  activity  and  is  supported  by  ARI 
and  TRADOC  representatives  for  cost  data  available  outside  the  school.  Review 
and  coordination  is  the  responsibility  of  the  School  HQ  with  additional 
reviews  being  conducted  by  the  TTA,  since  they  will  ultimately  have  to  fund 
the  transfer.  The  remaining  organizations  are  to  be  briefed  or  provided 
reports . 


PHASE  1  NEEDS  ASSESSMENT 
STAGE  2  TECHNOLOGY  AVAILABILITY 
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DECISION  POINT 

Are  there  viable  new  technologies  to  meet  needs  or  can  new  technologies  be 
developed  in  time  to  meet  the  need? 


If  proceed  to  Stage  3  activities. 

If  NO,  Continue  using  current  technologies. 
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1.2.2  Identify  resources  necessary  'or  potential 
tecnnol ogy  transfer. 
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1.2.5  Examine  alternatives  to  current  use.  ’’.e 
nardware.  soft«are,  and  courseeare. 

ORGANIZATION 

ROLE.'RESPCN.  “132  TRADQC  SCHOOL 

prime  TTfa  re? 

SJPPOR'  T'FA  REP  T'PA  RE? 

REVIEW  ANO  COORD.  ARI  HQ  TTA 
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OO'O 
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1.2.6  Analyze  likely  costs  of  proposed  alternatives. 

ORGANIZATION 

RQLE'RESPON.  ARI  fRADOt  SCHOOL 
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PHASE  1  NEEDS  ASSESSMENT 

STAGE  3  COMMAND  ACCEPTANCE  OF  NEW  TECHNOLOGY 


ACTIVITY  1.  Identify  those  organizations  to  be  involved  in  the  transfer 
process . 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRAOOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP  TTFA  REP 

REVIEW  AND  COORD. 

ARI  HQ  TTA 

SCHOOL  HQ 

INFORMATION 

TRAOOC  HQ 

DOTD 

DOES 

TRAINING  DEPT 

With  the  school  being  the  ultimate  user  proponent  of  the  new  technology,  the 
School  TTFA  representative  takes  the  lead  for  this  activity  with  support  from 
the  other  representatives  in  identifying  those  organizations  outside  of  the 
school  to  be  involved  in  the  transfer  process.  Primary  review  and 
coordination  responsibility  is  with  the  School  Headquarters  with  additional 
reviews  by  the  TTA  and  ARI  Headquarters.  The  remaining  organizations  are  to 
be  briefed  or  provided  reports. 


PHASE  1  NEEDS  ASSESSMENT 

STAGE  3  COMMAND  ACCEPTANCE  OF  NEW  TECHNOLOGY 


ACTIVITY  2.  Make  contact  with  those  identified  organizations  and  parties  to 
be  involved  as  early  as  possible. 


ROLES  AND  RESPONS  IB  I L I T I  tS 


SCHOOL 


TIFA  REP 
SCHOOL  HQ 


DOTD 

DOES 

TRAINING  DEPI 


This  activity  Is  the  primary  responsibility  of  the  TRADOC  representative  with 
support  from  the  ARI  and  School  representatives.  Primary  coordination  and 
review  responsibility  is  with  the  TTA  with  additional  review  by  school.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  1  NEEDS  ASSESSMENT 

STAGE  3  COMMAND  ACCEPTANCE  OF  NEW  TECHNOLOGY 


ACTIVITY  3.  Identify  sources  of  resources  for  transfer  process. 


RQLE/RESPQNSIBILITY 


PRIME 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


TRADOC 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  .HQ  TRADOC  HQ 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 


DOTD 

DOES 

TRAINING  DEPT 


This  activity  is  the  primary  responsibility  of  the  TRADOC  representative  with 
support  from  the  ARI  and  School  representatives.  The  TTA  has  the  primary 
responsibility  for  coordination  and  review  with  the  School  Headquarters  having 
additional  review.  The  remaining  organizations  are  to  be  briefed  or  provided 
reports . 


PHASE  1  NEEDS  ASSESSMENT 

STAGE  3  COMMAND  ACCEPTANCE  OF  NEW  TECHNOLOGY 


ACTIVITY  4.  Examine  command  interests  in  use  of  new  methods,  especially  ARl 
vs.  TRAOOC  vs.  School;  look  for  competing  priorities. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

ITFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HQ  TRADOC  HQ 

DOTD 

DOES 

TRAINING  DEPT 

As  the  implementing  arm  of  the  transfer  team,  the  TRAOOC  representative  takes 
the  lead  for  this  activity,  again  supported  by  the  other  TTFA 
representatives.  Review  and  coordination  is  the  responsibility  of  the  TTA 
with  additional  review  by  the  School  Headquarters.  The  remaining 
organi zat ions  are  to  be  briefed  or  provided  reports. 


»OOCIHZ1 

^  T‘ 


PHASE  1  NEEDS  ASSESSMENT 

STAGE  3  COMMAND  ACCEPTANCE  OF  NEW  TECHNOLOGY 


ACTIVITY  5.  Communicate  needs  analyses  and  recommendations  to  all  involved 
parties . 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


TRADOC 


SCHOOL 


PRIME 


TTFA  REP 


SUPPORT 


TTFA  REP 


TTFA  REP 


REVIEW  AND  COORD. 


ARI  HQ 


SCHOOL  HQ 


INFORMATION 


TRADOC  HQ 


DOTD 

DOES 

TRAINING  DEPT 


This  activity  is  the  primary  responsibility  of  the  TRADOC  representative  with 
support  from  the  ARI  and  School  representatives.  The  TTA  has  the  primary 
responsibility  for  coordination  and  review  with  the  ARI  and  School 
Headquarters  having  additional  review.  The  remaining  organi zations  are  to  be 
briefed  or  provided  reports. 


PHASE  2 

DEVELOP  OR  ADOPT  TRAINING  INNOVATION 


OBJECTIVES: 

1.  To  develop  training  option;  or 

2.  To  complete  development  of  new  innovation. 

3.  To  complete  plans  for  initial  field  testing. 


PURPOSE: 

Numerous  activities  are  needed  to  decide  what  new  training  technology  to  use, 
to  develop  or  modify  the  specifics  of  the  selected  training  technology,  and  to 
plan  for  an  initial  field  trial  of  the  selected  training  technology.  Even 
with  an  "off-the-shelf"  training  package,  the  decision  processes  needed  to 
initiate  it  may  be  quite  involved  within  an  organization  as  complex  as 
TRADOC.  If  the  training  innovation  must  be  developed  or  modified,  this  phase 
can  encompass  the  lengthy  process  of  materials  creation  and  testing. 
Following  the  decision  process  and/or  training  technology  development  period, 
careful  planning  for  the  initial  field  testing  is  required. 


STAGES: 

Stage  1 
Stage  2 
testing 


activities  address  the  selection  or  adoption  of  a  new  technology, 
activities  address  the  development  of  plans  for  conducting  the  initial 
of  phase  3.  Stage  3  activities  address  the  necessary  concurrence  of 


all  responsible  parties  before  continuing  with  Phase  3. 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  1  ADOPT  OR  DEVELOP  NEW  TECHNOLOGY 


ACTIVITY 


Analyze  extent  to  which  proposed  new  fnethod(s)  appear  to  match 
learners'  needs  and  capabilities. 


ROLES  AND  RESPONSIBILITIES 


SCHOOL 


TTFA  REP 
SCHOOL  HQ 


DOTD 

DOES 

TRAINING  DEPT 


As  the  research  arm  of  the  transfer  team,  the  ARI  representative  has  the 
primary  responsibility  for  this  activity  with  support  from  the  TRADOC  and 
School  representatives.  AR!  Headquarters  has  the  primary  responsibility  for 
review  and  coordination  with  the  TFA  and  School  Headquarters  also  involved  in 
the  review  cycle.  The  remaining  organizations  are  to  be  briefed  or  provided 
reports . 


ORGANIZATION 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIE'W  AND  COORD. 
INFORMATION 


ARI 


TRADOC 


TTFA  REP 

TTFA  REP 
ARI  HO  TTA 

TRADOC  HQ 


PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  1  ADOPT  OR  DEVELOP  NEW  TECHNOLOGY 


ACTIVITY  2.  Assess  match  of  new  method{s)  with  preferred  training  styles, 
capabilities;  estimate  extent  of  trainer  training  needed  for 
initial  test. 


ROLES  AND  RESPONSIBILITIES 


SCHOOL 


TTFA  REP 
SCHOOL  HQ 


DOTO 

DOES 

TRAINING  DEPT 


As  the  research  arm  of  the  transfer  team,  the  ARI  representative  has  the 
primary  responsibility  for  this  activity  with  support  from  the  TRADOC  and 
School  representatives.  ARI  Headquarters  has  the  primary  responsibility  for 
review  and  coordination  with  the  TTA  and  School  Headquarters  also  involved  in 
the  review  cycle.  The  remaining  organizations  are  to  be  briefed  or  provided 
reports 


ORGANIZATION 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ARI 


TRADOC 


TTFA  REP 

TTFA  REP 
ARI  HQ  TTA 

TRADOC  HQ 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  1  ADOPT  OR  DEVELOP  NEW  TECHNOLOGY 


ACTIVITY  3.  Examine  specific  training  delivery  mechanisms  and  components. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

ARI  HQ 

SCHOOL  HQ 

INFORMATION 

TRADOC  HQ 
TTA 

DOTD 

DOES 

TRAINING  DEPT 

As  the  research  arm  of  the  transfer  team  ARl  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives.  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters  with  additional  review  by 
the  School  Headquarters.  The  remaining  organizations  are  to  be  briefed  or 
provided  reports. 


PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  1  ADOPT  OR  DEVELOP  NEW  TECHNOLOGY 


Identify  all  required  resources  whether  available  or  to 
acquired,  and  their  estimated  costs. 


ACTIVITY  4. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


TRADOC 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HO 


TRADOC  HO 


SCHOOL 


TTFA  REP 


SCHOOL  HO 

OOTO 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  1  ADOPT  OR  DEVELOP  NEW  TECHNOLOGY 


ACTIVITY  5.  Negotiate  with  interested  parties  to  obtain  agreement  on  training 
innovation  to  be  tested. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


TRADOC 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HQ 


TRADOC  HQ 


SCHOOL 


TTFA  REP 

SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters.  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 


PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  1  ADOPT  OR  DEVELOP  NEW  TECHNOLOGY 


ACTIVITY  6.  Provide  appropriate  systems  staff  to  advise  on  hardware/software 
capabilities,  resources  needed  and  their  costs. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ORGANIZATION 


ARI 


TRADOC 


SCHOOL 


TTFA  REP 

TTFA  REP 

TTA 

ARI  HQ  TRADOC  HQ 


TTFA  REP 


SCHOOL  HQ 

DQTO 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 


4': 


DECISION  POINT 

Have  all  responsible  parties  agreed  to  adopt  or  develop  a  new  technology? 

If  YES,  proceed  to  Stage  2 

If  NO,  assess  objections  and  resubmit  plans  for  obtaining  new 
technology. 


Suimary;  Phase  DEVELOP  OR  ADOPT  TRAILING  INNOVATION 
Stage  1 ,  ADOPT  OR  DEVELOP  NEN  TECHNOLOGY 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  2  INITIAL  TESTING  PLANS  COMPLETE 


ACTIVITY  1.  Plan  for  trial  instructional  delivery  and  equipment  maintenance. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


TRADOC 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HQ 


TRADOC  HQ 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 

DO-ro 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  ARI  Headquarters.  The  remaining  organizations  are  to 
be  briefed  or  provided  reports. 


V 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  2  INITIAL  TESTING  PLANS  COMPLETE 


ACTIVITY  2.  Design  data  collection  procedures,  including  procedures  for 
monitoring  delivery  and  measures  for  assessing  learners  outcomes. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

ARI  HQ 

INFORMATION 

TRADOC  HQ 
TTA 

SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 

As  the  research  arm  of  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives.  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 


PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  2  INITIAL  TESTING  PLANS  COMPLETE 


ACTIVITY  3.  Plan  data  analysis  methods  and  resources  needed. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

SUPPORT 

TTFA  REP 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

ARI  HO 

SCHOOL  HQ 

INFORMATION 

TRADOC  HQ 

DOTD 

TTA 

DOES 

TRAINING  DEPT 

As  the  research  arm  of  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TIFA  representat i ve  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives.  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters  with  additional  review  by 
the  School  Headquarters.  The  remaining  organizations  are  to  be  briefed  or 
provided  reports. 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  2  INITIAL  TESTING  PLANS  COMPLETE 


ACTIVITY  4.  Collect  pilot  data  for  try-out  of  data  collection  instrument 


ROLES  AND  RESPONSIBILITIES 


R0LE/RESPQNSI8ILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ORGANIZATION 

ARI  TRADOC  SCHOOL 

TTFA  REP 

TTFA  REP  TTFA  REP 

TRAINING  DEPT 

ARI  HQ  SCHOOL  HQ 

TRADOC  HQ  OOTO 

TTA  DOES 


As  the  research  arm  of  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives  and  the  Training  Department. 
Coordination  and  review  is  primarily  the  responsibility  of  the  ARI 
Headquarters  with  additional  reviews  by  the  School  Headquarters.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  2  INITIAL  TESTING  PLANS  COMPLETE 


ACTIVITY  5.  Assemble  resources  needed  for  initial  test. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ARI  TRADOC  SCHOOL 

TTFA  REP 

TTFA  REP  TTFA  REP 

ARI  HQ  TTA 

TRADOC  HQ  SCHOOL  HQ 
OQTO 
DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  ARI  Headquarters .  The  remaining  organizations  are  to 
be  briefed  or  provided  reports. 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


[ZhBKIHZHID 

l-i-r*V*^‘T^V*V^ 


PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  2  INITIAL  TESTING  PLANS  COMPLETE 


ACTIVITY  6.  Provide  training  developers  to  develop  or  modify  training  course 
content. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA 

REP 

TTFA  REP 

OOTD 

TRAINING  DEPT 

REVIEW  AND  COORD. 

SCHOOL  HQ 

INFORMATION 

ARI 

HQ 

TRAOOC  HQ 
TTA 

DOES 

As  the  user  proponent  arm  of  the  transfer  team,  the  School  TTFA  representative 
takes  the  responsibility  for  this  activity  with  support  from  the  ARI  and 
TRAOOC  representatives,  OOTD,  and  the  Training  Department.  Coordination  and 
review  is  the  responsibility  of  the  School  Headquarters.  The  remaining 
organ i zat i ons  are  to  be  briefed  or  provided  reports. 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  2  INITIAL  TESTING  PLANS  COMPLETE 


DECISION  POINT 

Have  the  plans  for  initial  testing  been  completed? 

If  Y^,  proceed  to  stage  3. 

If  NO,  proceed  to  stage  3,  only  on  the  assurance  that  the  plans 
will  be  completed  before  the  completion  of  stage  3. 


Surriary;  Phase  2.  DEVELOP  OP  ADOPT  TRAIslSG  ISNOVATIOm 
Stage  2.  Initial  "Esting  plans  complete 


2.2.1  Plan  for  trial  i  nstruc  *.'•  onal  delivery  ann  equionent 
Tiai  ntenance. 


organization 


aOlE/RESPON. 


SCHOOL 
T'I'FA  RE? 


SUPPORT  "TFA  rep  T'I'FA  RE? 

REVIEW  AND  COORD.  ARI  HQ  ’’'A 

INFORMATION  *RAOOC  HQ  SCHOOL  HQ 

0070 

DOES 

'RAINING  OE^T 


2.2.2  Design  'lata  colle:t'an  Droce-lures,  including 
orocedures  for  monitoring  leliver/  and  measures  for 
assessing  learners  outcomes. 


2.2.5  Assemole  '*esources  needed  for  LnftMl  test 

OPjANiZA'ICN 

ROLE/RESPON.  ar:  'R'AaCC  sc-o:. 


SUPPORT  T^rA  RE^  '"'A  = 

REVIE,^  AND  COORO.  ARI  HQ  "A 

INFORMATION  'RAOOC  HQ  SC-CO. 


2.2.5  Provide  training  develODers  to  leve'oo 
trai.ning  course  content 


ROLE/RESPON. _ ARI 

SUPPORT 

REVIEW  AND  COORO.  ARI  HO 

INFORMA' I  :n 


organization 

TRAD-yC  SCHOOL _ 

'TFA  RE?  TTFA  RE? 

'RAOCC  HQ  SCHOOL  HQ 
T'A  GOTO 

DOES 

training  oe?^ 


ORGANIZATIIn 


R0LE/RE5PCN. 

- 

SUPPORT 


SUPPORT  TTFA  RE^  TTFA  ■<£?  00*0 

'RAIN! 

REVIEW  AND  COORO.  SCHOOL 

INFORMATION  ARI  HQ  "RAOOC  HQ 

TTA 

0CE5 


2.2.3  Plan  data  analysis  metnods  and  resources  needed. 

organization 

1=!;  '3i£)Cc  s'ho:l 


U’. i-:w  asD  :c':r:. 

ar:  hc 

'5A3;c  HO 

SCHOOL  HO 

OOD 

OEC'.SIOH 

P'OlN' 

T'A 

DOES 

'^a:h:hg  oept 

Have  tne 

plans  'pr  initial  testing  peen  lorple' 

If  YES.  prpceeP  t:  stage  3. 

2. 2. A  Collect  :il 
’ ns^  runent 

r-  data 

‘.'/-ir.  if 

0!^3AHi!a::0M 

lata  cd'^ect’O'' 

I'  HO,  prpceea  tp  stage  3. 
ass'jnance  tnat  tne  pi  a' 
cpnoletea  sefpre  tne  :p 
stage  3. 

POIE'RESPCN. 

ar: 

SCHOOL 

?Tr^r' — 

R£V!E.v  ::;rd. 

:’-A  RE 

ARI  HO 

3 

riTA  RE? 

TTFA  PE? 

■PAI'CHG  OEPT 
SCHOOL  HO 

PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  3  AGREEMENT  ON  PLANS  FOR  INITIAL  TEST 


ACTIVITY  1.  Identify  likely  support  sources  and  barriers  to  initial  trial. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HQ 


TRADOC 


TTFA  REP 


TRADOC  HQ 
TTA 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 

DQTD 

DOES 

TRAINING  DEPT 


As  the  proponent  user  arm  of  transfer  team,  the  School  TTFA  representative  has 
the  responsibility  for  this  activity  with  ARI  and  TRADOC  TTFA  representatives 
supporting.  Coordination  and  review  is  the  prime  responsibility  of  School 
Headquarters .  The  remaining  organi zations  are  to  be  briefed  or  provided 
reports  . 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  3  AGREEMENT  ON  PLANS  FOR  INITIAL  TEST 


ACTIVITY  2.  Open  communication  channels  among  all  of  the  activities 
identified  as  being  involved  in  the  transfer  process. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY  ARI 


PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


TTFA  REP 


ARI  HQ 


ORGANIZATION 
TRADOC 
TTFA  REP 

TTA 

TRADOC  HQ 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 


[ZhWZHZHZI 


PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  3  AGREEMENT  ON  PLANS  FOR  INITIAL  TEST 


ACTIVITY  3. 


Interface  with  all  parties  on  the  nature  of  the  new  training,  its 
expected  benefits,  and  resources  needed  for  the  trial  use 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSieiLITY 


PRIME 


ORGANIZATION 


TRADOC 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HQ 


TRADOC  HQ 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


The  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  2  DEVELOP  OR  ADOPT  TRAINING  INNOVATION 
STAGE  3  AGREEMENT  ON  PLANS  FOR  INITIAL  TEST 


DECISION  POINT 

Have  the  plans  for  initial  testing  been  completed? 


If  Y^,  proceed  to  stage  3. 

If  proceed  to  stage  3,  only  on  the  assurance  that  the  plans 
will  be  completed  before  the  completion  of  stage  3. 


2.3.?  3361  comuD'cation  channels  among  all  of  tne 

actw.'.es  ilentif'e'l  as  Seing  involved  in  the  transfer 
orocess. 


3RGANiZATi01 


API 

TRAOOC 

“  SCHOOL 

SCpDOS* 

P'.iEf.  and  :DoaD. 

TTrA  REP 

TTA 

TTFA  REP 

:sr  :syA''::N 

API  HQ 

TRAOOC  HQ 

SCHOOL  Hi 

DOTD 

DOES 

TRAIHIHG  OEPT 

2.3.3  '.iterfice  with  all  oarties  on  the  natjre  of  tne  new 
training,  its  exoected  oenefits,  ana  resources  needed  for 
the  t'-ij!  use 


R3L-:.'’-:S?3‘i. 

TUTsir - 

Rifi’tW  AVO  COORO. 
INFZR'fAT'ON 


ARI 


TTFA  REP 
ARI  HQ 
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fRADCC  ~ 
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SCHOOL 


FA  REP 


TRAOOC  HQ  school  HQ 
DOTD 
OCES 
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PHASE  3 

INITIAL  TESTING 


OBJECTIVES: 


1.  To  test  the  innovation  using  the  target  population, 

2.  To  provide  evidence  of  adequate  delivery  learner  outcomes  and  costs 
i ncurred , 

3.  To  complete  plans  for  field  testing. 


PURPOSE: 

This  phase  initiates  the  use  of  the  new  training  technology  under  controlled 
conditions.  It  includes  information  collection  about  the  accuracy  of 
delivery,  the  reactions  of  participants,  and  the  outcomes  for  learners.  If 
the  training  package  has  already  been  developed  and  fully  tested  elsewhere, 
this  phase  might  be  shortened  to  a  rapid  examination  of  its  feasibility  within 
the  new  situation.  The  aim  of  this  phase  is  to  determine  if  the  new  training 
can  be  effective  in  producing  the  desired  learning  outcomes,  under  conditions 
of  full  support  and  extensive  feedback.  If  the  training  technology  is  not 
effective  within  these  conditions,  then  it  should  not  go  to  the  next  phase. 
Instead,  analysis  is  needed  to  uncover  the  reasons  for  low  effectiveness. 
Such  analysis  might  call  for  further  development  of  the  training  technology, 
modification  of  parts  of  the  training  environment,  or  scrapping  the  training 
technology  entirely,  all  examples  of  reasons  not  to  proceed  to  the  next  phase. 

STAGES: 

Stage  1  activities  address  the  conduct  and  monitoring  of  the  initial  testing. 
Stage  2  activities  address  the  assessment  of  the  data  from  the  initial 
testing.  Stage  3  activities  address  the  development  of  plans  for  the  conduct 
of  phase  4. 
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PHASE  3  INITIAL  TESTING 

STAGE  1  CONDUCT  AND  MONITOR  INIIIAL  TEST 


ACTIVITY  I . 


Conduct  training  and  act  as  go-between  to  solve  problems 
hampering  instructiona 1  delivery. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 

INFORMATION 


ARI 


TTFA  REP 


ARI  HQ 


ORGANIZATION 

TRADOC 


TTFA  REP 
TTA 

TRADOC  HQ 


SCHOOL 

TTFA  REP 

TRAINING  DEPT 

SCHOOL  HQ 
DOTD 

DOES 


As  the  user  proponent  arm  of  the  transfer  team,  the  School  TTFA  representative 
takes  the  responsibility  for  this  activity  with  support  from  the  ARI  and 
TRADOC  representatives  and  the  Training  Department.  Coordination  and  review 
is  the  responsibility  of  the  School  Headquarters  with  additional  review  by 
DOTD  and  the  TTA.  The  remaining  organ! zations  are  to  be  briefed  or  provided 
reports . 
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PHASE  3  INITIAL  TESTING 

STAGE  1  CONDUCT  AND  MONITOR  INITIAL  TEST 


ACTIVITY  2.  Collect  data  to  monitor  accuracy  of  training  delivery;  collect 
outcome  data  from  trainees. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ARI 


ORGANIZATION 

TRAOOC  SCHOOL 


TTFA  REP 


TTFA  REP  TTFA  REP 

TRAINING  DEPT 

ARI  HQ  TTA  SCHOOL  HQ 

TRAOOC  HQ  OOTD 

DOES 


As  the  research  arm  of  the  transfer  team,  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRAOOC  and  School  representatives  and  the  Training  Department 
Coordination  and  review  is  primarily  the  responsibility  of  the  ARI 
Headquarters  with  additional  reviews  by  the  TTA  and  School  Headquarters.  The 
remaining  organizations  are  to  briefed  or  provided  reports. 
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PHASE  3  INITIAL  TESTING 

STAGE  1  CONDUCT  AND  MONITOR  INITIAL  TEST 


ACTIVITY  3.  Provide  trainers  for  conducting  training  and  training  developers 
available  for  problem  solving  and  minor  modifications. 


ROLES  AND  RESPONSIBILITIES 


RQLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ARI 


TTFA  REP 


ARI  HQ 


ORGANIZATION 

TRADOC 


TTFA  REP 

TRADOC  HQ 
TTA 


SCHOOL 

TTFA  REP 

TRAINING  DEPT 

SCHOOL  HQ 

DOTD 

DOES 


As  the  user  proponent  arm  of  the  transfer  team,  the  School  TTFA  representative 
takes  the  responsibility  for  this  activity  with  support  from  the  ARI  and 
TRADOC  representatives  and  the  Training  Department.  Coordination  and  review 
is  the  responsibility  of  the  School  Headquarters.  The  remaining  organizations 
are  to  be  briefed  or  provided  reports. 
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PHASE  3  INITIAL  TESTING 

STAGE  1  CONDUCT  AND  MONITOR  INITIAL  TEST 


ACTIVITY  4. 


Provide  hardware  and  software  support  staff  for  maintenance 
acti vi ties . 


ROLES  AND  RESPONSIBILITIES 


RQLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD 
INFORMATION 


ARI 


TTFA  REP 


ARI  HQ 


ORGANIZATION 
TRADOC 
ITFA  REP 

TTA 

TRADOC  HO 


SCHOOL 


TTFA  REP 

SCHOOL  HQ 

DOTO 

DOES 

TRAINING  DEPT 


As  the  implementer,  the  TRADOC  UFA  representat i ve  takes  the  lead  for  this 
activity  with  the  ARI  and  School  representatives  supporting.  The  TTA  takes 
responsibility  for  review  and  coordination  with  additional  review  by  the 
School  Headquarters.  The  remaining  organizations  are  to  be  briefed  or 
provided  reports. 
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PHASE  3  INITIAL  TESTING 

STAGE  1  CONDUCT  AND  MONITOR  INITIAL  TEST 


DECISION  POINT 


Is  initial  testing  providing  data  needed  for  assessment? 

If  YES,  proceed  with  data  collection  and  begin  stage  3  activities. 

If  NO,  discontinue  testing  and  reassess  technology  implementation 
and  testing  design. 


Surr'drv:  3,  INITIAL  TESTING 

StVje  1.  CCNDL'CT  AN3  MONITOR  I'CTIAl  "ST 


3.1.1  Conduct  traimT^  and  act  as  go-Oeti^een  to 
proDle^s  nampe^mg  i  nstruc  onal  delivery. 


ROL-'RESPON. 

AS  I 

OaGANIZA'ION 
^AOiC - 

SCHOOL 

fTiTTr 

::fa  atP 

s^ppoa: 

'’FA  aea 

TTEA  REP 

TRAIHING  : 

REVIEW  ANO  COORO. 

T'A 

SCHOOL  HO 
OOTO 

:neor«at:on 

AR*  H-: 

FRAOOC  HO 

DOES 

3.1.2  Collect  data  to  -nonitor  accuracy  of  tran^n^ 
-jeiivpry;  :pnect  outcone  data  i^rom  trainees. 

organization 


3?lE, PE5S0N. 

ARI 

^A35C 

SCHOOL 

?3:me 

:''A  aip 

'TEA  REP 

T'^FA  RE3 
"RAINING  OE^' 

RE/I-:^  AND  COORO. 

ARI  HQ 

''A 

SCHOOL  HO 

INFCRMA’ION 

TRAOOC  HO 

DOTO 

OOES 

3.1.3  ^-ovi le  trainers  *or  conducting  training  and 
tra’n'ng  deveiooers  availaole  i'or  pro^len  solving  and 
n' ncr  nod' *' cat ■ :ns. 


organization 

ROlE/RESROS.  A3 1  ^AOCC  SCHOOL 


TTT’JE - 

TTFA 

Sjapoa: 

"FA 

AFa 

T'FA  re? 

TRAUiNG  OEP' 

RE.'I*^  and  coord 

SCHOOL  HO 

iNr CRHATIjN 

ARI  HQ 

'aAOCC  HQ 

OOTO 

TTA 

OOES 

3. 1 .  A  P'‘p V 1  de 

nardware 

And 

software 

suOdort  stj'f 

-namtenance  ac::vi:t€S. 


2:,£.  3ESP0N. 

AR! 

oaGAs;;A':oN 

T5A'0''jC 

SCHOOL 

TTyV - 

I^PPOR' 

"FA  RE=> 

^  r-A  RL? 

TTFA  RE? 

RE.  lE,^  anO  COCRO. 

SCHOOL  HO 

INFORMATION 

ARI  M.n 

'RADOC  HG 

OO’D 

OOES 

raining  oer: 


OiCISION  POINT 

Is  n'cial  testing  prowling  lata  needed  for  assessrnent"’ 

y  i'ES.  proceed  witn  lata  collection 
and  5igin  stage  3  activities. 

If  NO.  liscontinue  testing  and  '•eassess 
tec^s'cgy  i-no’ementation  and  testing 
lesi gn. 


1I>C>BKZHQ 


PHASE  3  INITIAL  TESTING 

STAGE  2  ASSESS  INITIAL  TEST  DATA 


ACTIVITY 


Arrange  for  data  processing  support  computer  facilities, 
software,  analysis  staff,  etc. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 
PRIME 
SUPPORT 

REVIEW  AND  COORD. 

INFORMATION 

DOES 

TRAINING  DEPT 


ORGANIZATION 

ARI  TRADOC  SCHOOL 

TTFA  REP 

TTFA  REP  TIFA  REP 

ARI  HO  TTA  SCHOOL  HQ 

TRADOC  HQ  DOTO 


As  the  research  arm  of  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by_  the  TRADOC  and  School  representat i ves .  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters  with  additional  reviews 
by  the  TTA  and  School  Headquarters.  The  remaining  organizations  are  to  be 
briefed  or  provided  reports. 
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PHASE  3  INITIAL  TESTING 

STAGE  2  ASSESS  INITIAL  TEST  DATA 


ACTIVITY  2.  Plan  for  interim  feedback  to  interested  parties  on  progress  of 
training,  any  problems  occurring  reactions  of  participants,  etc. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

ARI  HQ 

TTA 

SCHOOL  HQ 

INFORMATION 

TRADOC  HQ 

GOTO 

DOES 

TRAINING  DEPT 

As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARl  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  reviews  by  ARI  Headquarters  and  School  Headquarters.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 


ROLES  AND  RESPONSIBILITIES 


SCHOOL 


TTFA  REP 

SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


As  the  research  arm  of  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  I  IFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives.  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters  with  additional  review  by 
the  TTA.  The  remaining  organizations  are  to  be  briefed  or  provided  reports. 


PHASE  3  INITIAL  TESTING 

STAGE  2  ASSESS  INITIAL  TEST  DATA 


ACTIVITY  4. 


Analyze  and  summarize  data  on  accuracy  of  training  delivery;  on 
problems  encountered;  and  on  trainers  likes  and  dislikes. 


ROLES  ANO  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


TRADOC 


SCHOOL 


PRIME 


TTFA  REP 


SUPPORT 


TTFA  REP 


TTFA  REP 


REVIEW  AND  COORD. 


ARI  HO 


SCHOOL  HQ 


INFORMATION 


TRADOC  HQ 


GOTO 

DOES 

TRAINING  DEPT 


As  the  research  arm  of  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives.  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters  with  additional  reviews 
by  the  TTA  and  School  Headquarters.  The  remaining  organizations  are  to  be 
briefed  or  provided  reports. 


PHASE  3  INITIAL  TESTING 

STAGE  2  ASSESS  INITIAL  TEST  DATA 


ACTIVITY  5.  Assess  performance  characteristics  of  hardware,  software,  and 


courseware . 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


TRADOC 


SCHOOL 


PRIME 


TTFA  REP 


SUPPORT 


TTFA  REP 


TTFA  REP 


REVIEW  AND  COORD. 


SCHOOL  HO 


INFORMATION 


ARI  HQ 


TRADOC  HQ 


GOTO 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters.  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 
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PHASE  3  INITIAL  TESTING 

STAGE  2  ASSESS  INITIAL  TEST  DATA 


ACTIVITY  6. 


Calculate  costs  of  resources  used;  estimate  economies  of  scale 
for  expanded  use. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


TTFA  REP 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 


INFORMATION 


ARI  HQ 


TRADOC  HQ 


DOTD 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters .  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 


Suawdry:  Phase  3,  ’NITIAL  TESTING 

Stage  2.  ASSESS  INITIAL  TEST  3A:a 


3.2.1  Arrange  for  data  orocesstng  sj^oort  comDJte'*  3.2.5  Assess  perfoniance  cnarac  sf.:  s 
facilities,  software,  analysis  staf*.  ect.  software,  and  courseware. 


organi:at;on 

ORGANIZATION 

SOLE/'^ESPON. 

ARI 

TRAOnC 

SCHOOL 

ROLE.'RESPON. 

ARI 

'ra5oC 

S'iCCl 

- 

5JPPCRT 

PE.'IEfl  AND  CDORD, 
INFORMATION 

TTFA  R'E? 

ARI  HQ 

T’=^A  RE? 

T’A 

'RADOC  rtO 

T’FA  REP 

SCHOOL  HO 

DO'D 

OOtS 

'RAISING  DEPT 

Support 

REVIEW  AND  COORD. 
INFORMATION 

TTt^A  REP 

ARI  HO 

"'A 

"RADOC  HO 

■'"A  RE^ 

SZ-'OOl  hQ 

OO’j 

DOES 

’RAISING  OE^’ 

3.2.2  Plan  for 
progress  of  trai 
parti c i pants ,  et; 

•nterim  feedOacK  to  inte'^ested  parties  on 
ning,  any  prooleris  OCCjrr-ing  reactions  of 

3.2.6  Calculate 
economies  of  scale 

costs  pf  resources 
for  expanded  use. 

ORSANIZA'I IN 

jsec.  es:"ia' 

organization 

ROLE  RESPON. 

ARI 

TRAOOC 

SCHCC. 

R0LE/PE5P'5N. 

ar: 

SCHOOL 

?rTmE 

TTFA  RE? 

ARI  HQ 

TTC-A  REP 

SUPPORT 

REVlEvJ  AND  COORD 
INFORMATION 

T^PA  RE? 
ARI  hQ 

■"TTa 

"A 

I'RADCC 

"r  A  R£3 

SCHOOL  HO 

DG'D 

DOES 

TRAISISG  DEPT 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 

TRADCC  hQ 

sc-cCl  h; 

DC'D 

DDES 

'RAINING  DE=' 
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PHASE  3  INITIAL  TESTING 
STAGE  3  DEVELOP  PHASE  4  PLANS 


ACTIVITY  1.  Plan  procedures  for  problem  identification  and  solution  during 
Phase  4  instructional  delivery. 


ROLES  AND  RESPONSIBILITIES 


SCHOOL 


TTFA  REP 

SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters  and  ARI  Headquarters.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 


ORGANIZATION 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ARI 


TRADOC 


TTFA  REP 

TTFA  REP 

ARI  HO  TTA 

TRADOC  HQ 


PHASE  3  INITIAL  TESTING 
STAGE  3  DEVELOP  PHASE  4  PLANS 
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PHASE  3  INITIAL  TESTING 
STAGE  3  DEVELOP  PHASE  4  PLANS 
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PHASE  3  INITIAL  TESTING 
STAGE  3  DEVELOP  PHASE  4  PLANS 


ACTIVITY  4.  Monitor  logistic  support  for  expanded  delivery  to  ensure  timely 
availability  of  resources 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


TRAOOC 


SCHOOL 


PRIME 


TTFA  REP 


SUPPORT 


TTFA  REP 


TTFA  REP 


REVIEW  AND  COORD, 


SCHOOL  HQ 


INFORMATION 


ARI  HQ 


TRAOOC  HQ 


OOTD 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters.  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 
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PHASE  3  INITIAL  TESTING 
STAGE  3  DEVELOP  PHASE  4  PLANS 


ACTIVITY  5.  Provide  interim  and  final  reports  on  conduct  of  the  limited 
trial,  results,  and  costs  incurred. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD, 

TTA 

SCHOOL  HQ 

INFORMAT  ION 

ARI  HQ 

TRADOC  HQ 

DOTO 

DOES 

TRAINING  DEPT 

As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters.  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 
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PHASE  3  INITIAL  TESTING 
STAGE  3  DEVELOP  PHASE  4  PLANS 


DECISION  POINT 


Does  the  data  provide  evidence  of  adequate  delivery,  learner  outcome,  and 
costs  incurred? 


If  YES .  complete  plans  of  stage  3  and  proceed  to  Phase  4. 

If  analyze  shortcomings  and  develop  plan  for  redoing  initial 
testing  or  discontinue  implementation. 
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Summary : 


Phase  3,  INITIAL  TESTING 
Stage  3.  DEVELOP  PHASE  4  PLANS 


3.3.1  Plan  procedures  for  proOlem  identification  and  3.3.5  Provide  interim  and  final  reports  on  conduct  of  the 
solution  during  Phase  4  instructional  delivery.  limited  trial,  results,  and  costs  incurred. 


ROLE/RESPON. 

ARI 

ORGANIZATION 

TRAdOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

tti^a  rep 

TTFA  REP 

REVIEW  ANO  COORO. 

ARI  HQ 

TTA 

SCHOOL  HQ 

INFORMATION 

TRADOC  HQ 

DOTD 

ODES 

TRAINING  OEPT 

3.3.2  Arrange  for  staff  and/or  other  resources  needed  for 
training  monitoring  and  data  collection. 


ROLE/RESPON. 

ARI 

ORGANIZATION 
TRADOC - 

SCHOOL 

1  irA  RtP 

SUPPORT 

REVIEW  ANO  COORD. 

TTFA  REP 

TTFA  REP 

SCHOOL  HQ 

INFORMATION 

ARI  HQ 

TRADOC  HQ 
TTA 

DO  TO 

OOES 

TRAINING  OEPT 

3.3.3  Examine  Oarriers  and  supports  to  accurate  delivery 
in  test  site  under  expanded  use. 


ROLE/RESPON. 

ARI 

ORGANIZATION 

tradOc 

SCHOOL 

TiTT’^E - 

TT'A'  '^E? 

SUPPORT 

TTFA  RER 

TTFA  RE? 

REVIEW  ANO  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HQ 

TRADOC  HQ 

DOTD 

OOES 

TRAINING  OEPT 

ROLE/RESPON. 

ARI 

ORGANIZATION 

TraoOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HQ 

TRAOOC  HQ 

DOTD 

DOES 

TRAINING  : 

OECISION  POINT 

Have  plans  for  Phase  4  activities  been  approved? 

If  YES,  proceed  with  Phase  4. 

If  IW,  assess  objections  and  resubmit 
plans. 


3.3.4  Monitor  logistic  Support  for  expanded  delivery  to 
ensure  timely  availability  of  resources 
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API 


SCHOOL 


PHASE  4 

EXPANDED  USE  (FIELD  TEST) 


PHASE  1 

NEEDS  ASSESSMENT 

PHASE  2 

DEVELOP  OR  ADOPT 

PHASE  3 

INrriAL  TESTING 

■ 

PHASE  4 
EXPAMXDUSE 

PHASE  5 

RCXTTINIZED  USE 

TRAINING 

TECrtJCXDGY 

(FEUJTEST! 

OBJECTIVES: 


1.  To  transfer  the  innovation  into  the  intended  field  environment 
under  conditions  of  normal  use, 

2.  To  provide  evidence  of  adequate  delivery  learner  outcomes  and 
acceptable  costs. 

2.  To  develop  plnas  for  integrating  the  innovation  into  normal  use. 


PURPOSE: 

Within  this  phase,  a  new  training  package  which  “passed"  initial  testing  is 
expanded  to  a  larger  number  of  users,  with  examinations  of  its  effectiveness 
under  "normal"  conditions.  Since  it  will  still  be  an  innovation  to  these  new 
users,  considerable  support  and  problem  solving  will  probably  be  needed  to 
ensure  accurate  delivery.  This  phase  should  still  include  extensive  data 
collection  on  the  conditions  encountered  in  real  use,  on  the  barriers  and 
facilitators  to  full  and  accurate  delivery,  as  well  as  on  outcomes  for 
learners.  If  this  expanded  use  provides  evidence  of  desired  outcomes,  then  a 
gradual  transition  to  routinized  use  can  occur. 


STAGES: 

Stage  1  activities  addres 
Stage  2  activities  address 
Stage  3  activities  addres 
innovation  into  normal  use. 


activities  address  the  conduct  and  monitoring  of  the  field  test, 
activities  address  the  assessment  of  the  data  from  the  field  test, 
activities  address  the  development  of  plans  for  integrating  the 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 

STAGE  1  CONDUCT  AND  MONITOR  FIELD  TEST 


ACTIVITY  1.  Conduct  training  and  act  as  go-between  to  solve  problems 
hampering  instructional  delivery. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

RQLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

DOTD 

TRAINING  DEPT 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HO 

TRADOC  HQ 

DOES 

As  the  user  proponent  arm  of  the  transfer  team,  the  School  TTFA  representative 
takes  the  responsibility  for  this  activity  with  support  from  the  ARI  and 
TRADOC  representatives,  GOTO  and  the  Training  Department.  Coordination  and 
review  is  the  responsibility  of  the  School  Headquarters  with  additional  review 
by  the  TTA.  The  remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 

STAGE  1  CONDUCT  AND  MONITOR  FIELD  TEST 


ACTIVITY  2.  Collect  data  to  monitor  accuracy  of  training  delivery;  collect 
outcome  data  from  trainees. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


TRADOC 


SCHOOL 


PRIME 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD, 


INFORMATION 


ARI  HO 


TTFA  REP 


TRADOC  HO 


TTFA  REP 
TRAINING  DEPT 

SCHOOL  HO 


As  the  research  arm  of  the  transfer  team,  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives  and  the  Training  Department. 
Coordination  and  review  is  primarily  the  responsibility  of  the  ARI 
Headquarters  with  additional  reviews  by  the  TTA  and  School  Headquarters.  The 
remaining  organi zations  are  to  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 

STAGE  1  CONDUCT  AND  MONITOR  FIELD  TEST 


ACTIVITY  3.  Provide  trainers  for  conducting  training  and  training  developers 
available  for  problem  solving  and  minor  modifications. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


i 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HQ 


TTFA  REP 


TRADOC  HQ 
TTA 


SCHOOL 


TTFA  REP 


TRAINING  DEPT 


SCHOOL  HQ 


As  the  user  proponent  arm  of  the  transfer  team,  the  School  TTFA  representative 
takes  the  responsibility  for  this  activity  with  support  from  the  ARI  and 
TRADOC  representatives  and  the  Training  Department.  Coordination  and  review 
is  the  responsibility  of  the  School  Headquarters.  The  remaining  organizations 
are  to  be  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  {FIELD  TEST) 

STAGE  1  CONDUCT  AND  MONITOR  FIELD  TEST 


ACTIVITY  4.  Provide  hardware  and  software  support  staff  for  maintenance 
activities . 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


ORGANIZATION 


TRADOC 


SCHOOL 


PRIME 


SUPPORT 


TTFA  REP 


REVIEW  AND  COORD. 
INFORMATION 


TTFA  REP 


ARI  HQ 


TRADOC  HQ 


TTFA  REP 

SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


As  the  implementer,  the  TRADOC  TTFA  representative  takes  the  lead  for  this 
activity  with  the  ARI  and  School  representatives  supporting.  The  TTA  takes 
responsibility  for  review  and  coordination  with  additional  review  by  the 
School  Headquarters.  The  remaining  organizations  are  to  be  briefed  or 
provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 

STAGE  1  CONDUCT  AND  MONITOR  FIELD  TEST 


DECISION  POINT 

Is  field  test  providing  data  needed  for  assessment? 


If  YES,  proceed  with  data  collection  and  begin  stage  3  activities. 

If  NO,  discontinue  testing,  reassess  technology  implementation 
and  testing  design. 


PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  2  ASSESS  FIELD  TEST  DATA 


ACTIVITY  2.  Plan  for  interim  feedback  to  interested  parties  on  progress  of 
training,  any  problems  occurring,  reactions  of  participants ,  etc. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

ARI  HQ 

TTA 

SCHOOL  HQ 

INFORMATION 

TRADOC  HQ 

OOTO 

DOES 

TRAINING  D 

As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  ARI  Headquarters  and  School  Headquarters.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  2  ASSESS  FIELD  TEST  DATA 


ACTIVITY  4.  Analyze  and  summarize  data  on  accuracy  of  training  delivery;  on 
problems  encountered;  and  on  trainers  likes  and  dislikes. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 

PRIME 


TRADOC 


SCHOOL 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


ARI  HQ 


TTFA  REP 


TRADOC  HQ 


TTFA  REP 

SCHOOL  HQ 

DQTO 

DOES 

TRAINING  DEPT 


As  the  research  arm  of  the  transfer  team  ARI  has  the  responsibility  for  this 
activity  with  the  ARI  TTFA  representative  taking  the  lead  and  being  supported 
by  the  TRADOC  and  School  representatives.  Coordination  and  review  is 
primarily  the  responsibility  of  the  ARI  Headquarters  with  additional  review  by 
the  TTA  and  School  Headquarters.  The  remaining  organizations  are  to  be 
briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  2  ASSESS  FIELD  TEST  DATA 


ACTIVITY  5.  Assess  performance  characteristics  of  hardware,  software,  and 
courseware. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


TTFA  REP 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP 


ARI  HQ 


TRADOC  HQ 


SCHOOL 


TTFA  REP 

SCHOOL  HQ 

DOTD 

DOES 

TRAINING  DEPT 


As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters.  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 


PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  2  ASSESS  FIELD  TEST  DATA 


ACTIVITY  6.  Calculate  costs  of  resources  used;  estimate  economies  of  scale 
for  routinized  use. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 

ORGANIZATION 

ARI  TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HQ  TRADOC  HQ 

DOTO 

DOES 

TRAINING  DEPT 

As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters.  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 
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Sunmary;  Phase  4,  EXPAMOEO  USE  (FIELD  TEST) 

Stage  2,  ASSESS  FIELD  TEST  DATA 
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4.2.1  Arranqe  for  data  processing  support  computer  4.7.5  Assess  performance  characteristics  of  hardware, 
facilities,  software,  analysis  staff,  etc.  software,  and  courseware. 


ORiyiNIZATlON 

ROLE/RESPON.  ARI  TRABOC  SCHOa 

PTOIE - TTFOtP - 

SUPPORT  TTFA  REP  TTFA  REP 

REVIEW  and  coord.  ARI  HQ  TTA  SCHOOL  HQ 

INFORMATION  TRAOOC  HQ  OOTO 

DOES 

TRAINING  OEPT 


ROLE/RESPON. 


ORGANIZATION 


SUPPORT  TTFA  REP  HFA  REP 

REVIEW  AND  COORD.  TTA  SCHOOL  HQ 

INFORMATION  ARI  HQ  TRAOOC  HQ  OOTO 

DOES 

TRAINING  OEPT 


4.2.2  Plan  for  interim  feedpacv  to  interested  parties  on 
progress  of  training,  any  proolems  occurring,  reactions  of 
participants,  etc. 


ROLE/RESPON. 


SUPPORT  TTFA  RE? 

REVIEW  and  CQORO.  ARI  HQ 
INFORMATION 


ORGANIZATION 


TTFA  REP 

T’A  SCHOOL  HQ 

TRAOOC  HQ  OOTO 
DOES 

TRAINING  OEPT 


4.7.6  Calculate  costs  of  resources  used;  estimate 
economies  of  scale  for  routinized  use. 

ORGANIZATION 

ROLE/RESPON.  ARI  TRAOOC  SCHOOL 

PRIME  TTFA  REP 

SUPPORT  TTFA  REP  TTFA  REP 

REVIEW  AND  COORD.  TTA  SCHOOL  HQ 

INFORMATION  ARI  HQ  TRAOOC  HQ  OOTO 

DOES 

TRAINING  OEi’T 
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4.2.3  Analyze  and  summarize  data  on  learners  outcomes, 
and  on  perceptions  of  new  training. 


ROLE/RESPON. 


organization 


SUPPORT 

REVIEW  ANO  COORO.  ARI  HQ 
INFORMATION 


TTFA  REP  TTFA  REP 
T'A 

TRAOOC  HQ  SCHOOL  HQ 
OOTO 
DOES 

TRAINING  OEPT 


4.2.4  Analyze  and  summarize  data  on  accuracy  of  training 
delivery,  on  problems  encountered;  and  on  trainers  likes 
and  dislikes. 


ORGANIZATION 


DECISION  POINT 

Does  the  data  provide  evidence  of  adequate  delivery, 
learner  outcome,  and  costs  incurred? 

If  complete  plans  of  stage  3  and 

proceed  to  Phase  5. 

If  analyze  shortcomings  and  develop 
plan  for  redoing  field  testing  pr 
discontinue  implementation. 


ROLE/RESPON. 


SUPPORT 

REVIEW  ANO  COORO.  ARI  HQ 
information 


TTFA  REP  TTFA  REP 

TTR  SCHOOL  HQ 

TRAOOC  HO  OOTO 
DOES 

TRAINING  OEPT 


I  ACTIVITY  I.  Plan  procedures  for  information  system  to  monitor  and  provide 

}  •  feedback  during  Phase  5  activities. 

I 

I 

I 

I  ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

ARI  HQ 

TTA 

SCHOOL  HQ 

INFORMATION 

TRADOC  HQ 

OOTD 

DOES 

TRAINING  DEPT 

As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters  and  ARI  Headquarters.  The 
remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  3  DEVELOP  ROUTINIZATION  PLANS 


ACTIVITY  2.  Plan  mechanisms  and  staff  for  collecting  data  on  accuracy  of 
delivery  and  trainee  outcomes. 

ROLES  AND  RESPONSIBILITIES 

ORGANIZATION 

ROLE/RESPONSIBILITY  ARI  TRADQC 

PRIME 

SUPPORT  TTFA  REP  TTFA  REP 

REVIEW  AND  COORD. 

INFORMATION  ARI  HQ  TRADOC  HQ 

TTA 


SCHOOL 


TTFA  REP 


SCHOOL  HQ 

DOTO 

DOES 

TRAINING  DEPT 


As  the  user  proponent  arm  of  the  transfer  team,  the  School  TTFA  representative 
takes  the  responsibility  for  this  activity  with  support  from  the  ARI  and 
TRADOC  representatives.  Coordination  and  review  is  the  responsibility  of  the 
School  Headquarters.  The  remaining  organizations  are  to  be  briefed  or 
provided  reports. 


ACTIVITY  3. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  3  DEVELOP  ROUTINIZATION  PLANS 


Examine  barriers  and  supports  and  barriers  under  routine 
conditions  including  supervisory  support,  norms  for  training 
environment,  competing  uses  for  equipment,  and  compatibility  with 
regulations . 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


TTFA  REP  TTFA  REP 


ARI  HO 


TRADOC  HQ 


SCHOOL 


TTFA  REP 


SCHOOL  HO 

DOTD 

DOES 

TRAINING  DEPT 


As  the  user  proponent  arm  of  the  transfer  team,  the  School  TTFA  representative 
takes  the  responsibility  for  this  activity  with  support  form  the  ARI  and 
TRADOC  representatives.  Coordination  and  review  is  the  responsibility  of  the 
School  Headquarters  with  additional  review  by  the  TTA.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 

STAGE  3  DEVELOP  ROUTINIZATION  PLANS 

ACTIVITY  4.  Plan  logistic  support  for  routinized  delivery  to  ensure  timely 
availability  of  trainers,  learners,  supplies  security, 
facilities,  and  equipment  maintenance. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HQ 

TRADOC  HQ 

DOTD 

DOES 

TRAINING  DEPT 

As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters .  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  3  DEVELOP  ROUTINIZATION  PLANS 


ACTIVITY  5.  Provide  progress  reports  and  outcomes  of  field  test  results. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

TTFA  REP 

SUPPORT 

TTFA  REP 

TTFA  REP 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HQ 

TRADOC  HQ 

DOTD 

DOES 

TRAINING  DEPT 

As  the  implementation  arm  of  the  transfer  team,  the  TRADOC  TTFA  representative 
takes  the  lead  for  this  activity  with  the  ARI  and  School  representatives 
supporting.  The  TTA  takes  responsibility  for  review  and  coordination  with 
additional  review  by  the  School  Headquarters.  The  remaining  organizations  are 
to  be  briefed  or  provided  reports. 
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PHASE  4  EXPANDED  USE  (FIELD  TEST) 
STAGE  3  DEVELOP  ROUTINIZATION  PLANS 


DECISION  POINT 

Have  plans  for  Phase  5  activities  been  approved? 

If  YES,  proceed  with  Phase  5. 

If  NO,  assess  objections  and  resubmit  plans. 
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Sumwry:  Phase  4,  EXPANDED  USE  (FIELD  TEST) 

Stage  3,  DEVELOP  ROUTINIZATION  PLANS 
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4.3.1  Plan  procedures  for  information  system  to  monitor 
and  provide  feedback  during  Phase  5  activities. 

ORGANIZATION 


ROLE/RESPON. 

ARI 

TRADOr 

SCHOOL 

?ITTmE 

SUPPORT 

REV  I  Eli  AND  COORD. 
INFORMATION 

TTFA  REP 
ARI  HQ 

TTA 

TRAOOC  HQ 

TTFA  REP 

SCHOOL  HQ 

OOTO 

ODES 

TRAINING  OEPT 

4.3.?  Plan  mechanisms  and  staff  for  collecting  data  on 
accuracy  of  delivery  and  trainee  outcomes. 

ROLE/RESPON. 

ARI 

ORGANIZATION 

- 

SCHOOL 

f'RIMt 

SUPPORT 

REVIEN  AND  COORD. 
INFORMATION 

TTFA  REP 

ARI  HQ 

TTFA  REP 

TTFA  REP 

SCHOOL  HQ 

TRAOOC  HQ  OOTO 

TTA  DOES 

TRAINING  OEPT 

4,3.3  Examine  barriers  and  supports  and  barriers  under 
routine  conditions  including  supervisory  supoort»  norms 
for  training  environment,  competing  uses  for  equipment, 
and  compatibility  with  regulations. 

ROLE/RESPON. 

ARI 

ORGANIZATION 

TraooC 

SCHOOL 

FiriHE 

SUPPORT 

REVIE'N  and  coord, 
information 

TTFA  REP 

ASl  HQ 

TTFA  REP 

T-A 

TRAOOC  HQ 

TTrX'RP 

SCHOOL  HQ 

OOTO 

DOES 

'RAINING  DEPT 

4.3.4  Plan  logistic  suooort  for  routinized  delivery  to 
ensure  time]/  availaoility  of  trainers,  learners,  supplies 
security,  facilities,  and  equipment  maintenance. 

role/respon. 

as: 

ORGANIZATION 

TRAOOC 

SCHOOL 

PRIME 

SUPPORT 

REVIEN  AND  COCRO. 
INFORMATION 

TTPA  REP 

as:  HQ 

TTA 

TRAOOC  HQ 

TTFA  REP 

SCHOOL  HQ 

OOTO 

DOES 

training  OEPT 

4.3.5  Provide  progress  reports  and  outcomes  of  field  test 
resul ts. 


ARI 


organization 


SCHOOL 


ROLE/RESPON. 

PITTmE - TTFTTTrr 

SUPPORT  TTFA  re?  TTFA  REP 

REVIEW  AND  COORD.  TTA  SCHOOL  HO 

INFORMATION  ARI  HQ  TRAOOC  HQ  OOTO 

DOES 

TRAINING  OEPT 


OECISION  POINT 

Have  p'ans  for  Phase  5  activities  been  approved? 

If  YES,  proceed  with  Phase  5. 

If  assess  oojections  and  resubmii 

plans. 
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PHASE  5 

ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 


OBJECTIVES: 


To  establish  routine  use  of  the  innovation  by  the  target  population 
in  the  intended  environment. 


2. 


To  establish  an  information  system  to  monitor  and  provide  feedback 
from  ongoing  training. 


3. 


To  prepare  lessons  learned  from  the  entire  transfer  process  to 
guide  the  next  transfer. 


PURPOSE; 


Within  this  phase,  the  training  package  is  no  longer  an  innovation,  but 
becomes  part  of  the  established  routine  of  the  training  organization.  It  then 
becomes  part  of  the  background  of  current  practice  whose  needs  are  assessed 
for  potential  new  rounds  of  Innovation,  although  specialized  data  collection 
can  be  phased  out,  we  recommend  that  some  data-based  feedback  concerning 
outcomes  of  the  training  be  retained  as  a  part  of  the  normal  training  system. 
In  addition,  since  systematic  training  technology  transfer  is  still  a  fairly 
new  activity,  we  recommend  that  a  written  report  of  the  "lessons  learned" 
during  each  attempted  transfer  be  kept  to  provide  a  cumulative  institutional 
memory  of  the  problems  and  successes  in  this  activity. 


STAGES: 


Stage  1  activities  address  the  routini zation  of  the  innovation.  Stage  2 
activities  address  the  implementation  and  assessment  of  data  collection. 
Stage  3  activities  address  the  effectiveness  of  the  established  communication 
channels  and  the  "lessons  learned"  final  report. 
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PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  1  IMPLEMENT  ROUTINIZATION  PLANS 


Conduct  training  and  and  implement  problem  solving  system  for 
ongoing  training. 


ACTIVITY  1. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


TRADOC 


SCHOOL 


PRIME 


TRAINING  DEPT 


SUPPORT 


TTFA  REP  TTFA  REP 


DOTD 

DOES 

TTFA  REP 


REVIEW  AND  COORD. 


SCHOOL  HQ 


INFORMATION 


ARI  HQ 


TRADOC  HQ 


The  Training  Dept,  takes  the  responsibility  for  this  activity  with  support 
from  the  DOTD,  DOES.  As  part  of  the  hand-off  process  the  TTFA  representatives 
provide  support  only  during  early  portions  of  this  activity.  Coordination  and 
review  is  the  responsibility  of  the  School  Headquarters  with  additional  review 
by  the  TTA.  The  remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  1  IMPLEMENT  ROUTINIZATION  PLANS 


ACTIVITY  2.  Implement  monitoring  information  system. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 

REVIEW  AND  COORD. 
INFORMATION 


ARI 


TTFA  REP 


ARI  HQ 


ORGANIZATION 

TRADOC 


TTFA  REP 

TTA 

TRADOC  HQ 


SCHOOL 

TRAINING  DEPT 

DOTD 

DOES 

TTFA  REP 
SCHOOL  HQ 


The  Training  Dept,  takes  the  responsibility  for  this  activity  with  support 
from  the  DOTD,  DOES.  The  TTFA  representatives,  again,  provide  support  only 
during  early  portions  of  this  activity.  Coordination  and  review  is  the 
responsibility  of  the  School  Headquarters  with  additional  review  by  the  TTA. 
The  remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  5  ROUTINIZIED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  1  IMPLEMENT  ROUTINIZATION  PLANS 


ACTIVITY  3.  Integrate  new  training  with  routine  procedures  for  supplies 
acquisition,  facilities  use,  and  equipment  maintenance. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 

PRIME 

SUPPORT 


ORGANIZATION 

TRADOC 


SCHOOL 

TRAINING  DEPT 


REVIEW  AND  COORD. 
INFORMATION 


ARI  HQ 
TTFA  REP 


TRADOC  HQ 
TTFA  REP 


SCHOOL  HQ 
TTFA  REP 


organizations  are  to  be  briefed  or  provided  reports. 


•.V' 

activity  with 

support 

responsibi 1 ity 

of  the 

TTA.  The  remaining 
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PHASE  5  ROUTINIZEO  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  1  IMPLEMENT  ROUTINIZATION  PLANS 


ACTIVITY  4. 


Plan  means  for  ongoing  delivery,  including  orientation  and 
training  for  new  trainers  and  other  staff. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


ARI  HQ 
TTFA  REP 


TRADOC  HQ 
TTFA  REP 


SCHOOL 


TRAINING  DEPT 
DOES 

SCHOOL  HQ 
TTFA  REP 


The  DOTD  takes  the  responsibility  for  this  activity  with  support  from  the 
Training  department  and  DOES.  Coordination  and  review  is  the  responsibility 
of  the  School  Headquarters  with  additional  review  by  the  TTA.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  5  ROUINIZEO  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  1  IMPLEMENT  ROUTINIZATION  PLANS 


DECISION  POINT 

Is  innovation  being  used  routinely  by  the  target  population  and  in  the 
intended  environment? 

If  YES,  proceed  with  stage  2  data  collection  and  begin  stage  3 
activities . 

If  NO,  discontinue  use,  reassess  technology  implementation  and 
implementation  support. 
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PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  2  IMPLEMENT  DATA  COLLECTION  PLANS 


ACTIVITY  I.  Implement  data  collection  system  for  routine  monitoring. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

DOTD 

SUPPORT 

TRAINING  DEPT 
DOES 

REVIEW  AND  COORD. 

SCHOOL  HQ 

INFORMATION 

ARI  HQ 
TTFA  REP 

TRADOC  HQ 
TTA 

TTFA  REP 

TTFA  REP 

The  OOTD  takes  the  responsibility  for  this  activity  with  support  from  the 
Training  department  and  DOES.  Coordination  and  review  is  the  responsibility 
of  the  School  Headquarters.  The  remaining  organizations  are  to  be  briefed  or 
provided  reports. 


Suiwary;  Phase  5,  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO 
LONGER  INNOVATrONl 

Stage  1,  IMPLEMENT  ROUTINIZATION  PLANS 


5.1.1  Conduct  training  and  and  imolement  problem  solving 
system  for  ongoing  training. 


ROLE/RESPON. 

PlfTflE - 

SUPPORT 


REVIEW  AND  COORO. 
INFORMATION 


ARI 

TTFA  REP 


ARI  MO 


organization 

•Dinoc - 


SCHOOL 


TTFA  REP 


’•RADOC  HO 


DOTD 

DOES 

TTFA  REP 
SCHOOL  HO 


5.1.2  Implement  monitoring  information  system. 


ROLE/RESPON. 

ARI 

0»G;iN:2ATICN 
^ITOOC - 

SCHOOL 

fflfTRIE 

SUPPORT 

^TfA  R£P 

’5A!W!f«G"3PT 

00T3 

REVIEW  ANO  COORD. 
INFORMATION 

ARI  HO 

r’A 

-RAOOC  HO 

DOES 

TTFA  REP 

SCHOOL  hO 

5.1.3  Integrate  new  training  with  routine  procedures  for 
supplies  acquisition,  facilities  use.  a"d  eguipment 
maintenance. 


ROLE/RESPCN. 

CRCANIZA'ICN 

ARI  school 

pp.iwr 

BATHING  1 

SUPPORT 

OOTD 

DOES 

REVirw  and  cocrd. 

"A 

SCHOOL  M3 

information 

ar:  ’SA3CC  Hc 

"FA  REP 

'TPA  R£5  "SA  3£? 

5.1  .A  Plan  means  for  ongoing  delivery,  including 
pnientation  and  training  ‘jr  new  tniinens  and  otne'  staff. 


RCLE''RESPCN. 

CPGAs:zA*:o'< 

A?:  ’3T3.0C  SCHOOL 

trytHT - 

DC'’0 

SUPPORT 

’’PAINING  OER’ 

DOES 

R£Vir.J  ano  coord. 

’“A  SCHOOL  HQ 

INPOPMATION 

AP;  .vr.  ’3A0CC  'TFA  REP 

"FA  OEP  '"A  RER 

DECISION  PQIN' 

Is  innovation  Oeing  used  noyt'nely  by  the  target 
population  and  in  nne  intended  envi ronmenti 

If  ’'ES.  proceed  w.tn  stage  2  data 
col  ’  ec  t  •  on  and  oegm  stage  3  activities. 
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PHASE  5  ROUTINIZEO  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  2  IMPLEMENT  DATA  COLLECTION  PLANS 


ACTIVITY  2.  Assign  responsibility  for  data  collection,  analysis,  and  feedback, 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


ARI  HQ  TRADOC  HQ 

TTFA  REP  TTA 

TTFA  REP 


SCHOOL 

SCHOOL  HQ 

TRAINING  DEPT 

DOES 

DOTD 

SCHOOL  HQ 
TTFA  REP 


Responsibility  assignment  at  this  level  is  the  responsibility  of  the  School 
Headquarters  with  support  from  the  major  directorates  (DOTD,  DOES,  and 
Training  Departments.  Coordination  and  review  is  also  the  responsibility  of 
the  School  Headquarters.  The  remaining  organizations  are  to  be  briefed  or 
provided  reports. 


PHASE  5  ROUTINIZEO  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  2  IMPLEMENT  DATA  COLLECTION  PLANS 


ACTIVITY  3.  Analyze  and  summarize  ongoing  data  on  learners  outcomes. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


PRIME 


TRADOC 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


ARI  HQ 
TTFA  REP 


TRADOC  HQ 
TTFA  REP 


SCHOOL 


TRAINING  DEPT 
DOES 

SCHOOL  HQ 
TTFA  REP 


The  DOTO  takes  the  responsibility  for  this  activity  with  support  from  the 
Training  department  and  DOES.  Coordination  and  review  is  the  responsibility 
of  the  School  Headquarters  with  additional  review  by  the  TTA.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  5 

1  STAGE  2 

\ 
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ROUTINIZEO  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
IMPLEMENT  DATA  COLLECTION  PLANS 


ACTIVITY  4.  Assess  useful  life  of  technology;  monitor  new  technology 
developments  for  potential  alternatives. 


ROLES  AND  RESPONSIBILITIES 

ORGANIZATION 


ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

DOTO 

SUPPORT 

TTFA  REP 

TTFA  REP 

TRAINING  DEPT 
DOES 

TTFA  REP 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HQ 

INFORMATION 

ARI  HQ 

TRADOC  HQ 

The  DOTO  takes  the  prime  respohsibi 1 ity  for  this  activity  with  support  from 
the  Training  department  and  DOES.  Since  there  is  a  need  to  maintain 
cognizance  of  new  technologies  which  may  support  this  training  application, 
the  TTTA  representatives  also  provide  support  for  this  activity.  Coordination 
and  review  is  the  responsibility  of  the  School  Headquarters  with  additional 
review  by  the  TTA.  The  remaining  organizations  are  to  be  briefed  or  provided 
reports . 
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Suirmary;  Phase  5,  ROUTTNIZED  USE  (NEW  TECHNOLOGY  NO 
LONGER  INNOVATION) 

Stage  2,  IMPLEMENT  DATA  COLLECTION  PLANS 


5.2.1  Implement 
moni toring. 

data 

collection  system 

for  routine 

5.2.5  Assess  ongoing  use  of  expenaaole  Supplies 
staff  turnover. 

ORGANIZATION 

CRGAnIZA'ICN 

RQLE/RESPON. 

API 

THAOCC 

SCHOOL 

RCLE/RESPON.  ARI  tRACCC  SCrCCL 

SUPPORT 

TRAINING  DEPT 

SUPPORT 

DO'D 

OOES 

DOES 

REVIEW  AND  COORD. 

SCHOOL  HO 

1>EVI£W  and  CDCRO. 

SCHOOL  nC 

INFORMATION 

ARI  HO  TRAOCC  HQ 

TTFA  REP 

INFORMATION 

ARI  HO  TRAOCC  HO 

TTFA  RE? 

TTA  PE?  TTA 

TTFA  REP  TTA 

TTFA  REP 

TTFA  REP 

5.2.2  Assign  responsibility  for  data  collection, 
analysis,  and  ‘eedback. 


CRGANIZATION 


RCLE/RESPON. 
OR  ;«E 
SUPPORT 


SUPPORT  TRAINING  OE^T 

DOES 

OOTO 

REVIEW  AND  CCCRD.  SCHOOL  HQ 

INEORMATION  ARI  ho  TRAOCC  HQ  TTFA  R£P 

TTFA  R£R  TTA 

TTFA  REP 


5.2.3  Analyze  and  summarize  ongoing  data  on  learners 
outcomes . 


SOLE 'RESPCN. 
- 

SUPOORT 


ORGANIZA'ION 


SUPOORT  training  OEPT 

DOES 

REVIEW  ANO  CCCRD.  T^A  SCHOOL  HQ 

INFORMATION  API  HO  TRAOCC  “C  TTFA  REP 

T--A  SEP  TTFA  R£P 


OECISICN  POINT 

Is  the  innovation  continuing  to  provide  the  expected 
learner  outcomes  at  the  anticipated  level  of  resource 
expenoi tures  ? 

If  YES,  continue  with  stages  1  and  2 
and  begin  stage  3. 

If  1^,  continue  «itn  Phase  5  activitif 
but  reinitiate  Phase  1  activities  foi 
this  area. 


5. 2. A  Assess  useful  life  of  technology;  monitor  new 
tecnnology  teveicoments  ^or  potential  alternatives. 


DPSANIZATION 


POLE  'RESPCN. 


■p: 

r^FA 

TTA  REP  training  OE? 

DOES 

TTFA  REP 

'w  A‘iD  c:gsd. 

T'A  SCHOOL  HC 

API  HQ 

rRADCC  HO 
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PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  3  ESTABLISH  COMMUNICATION  CHANNELS 


ACTIVITY  1.  Arrange  communication  channels  to  ensure  open  access  to  all 
interested  parties. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 


ROLE/RESPONSIBILITY 


TRADOC 


SCHOOL 


PRIME 


SCHOOL  HQ 


SUPPORT 


TTFA  REP  TTFA  REP 


OOTD 

DOES 

TRAINING  DEPT 
TTFA  REP 


REVIEW  AND  COORD. 


INFORMATION 


SCHOOL  HQ 


ARI  HQ 


TRADOC  HQ 


Implementation  of  communication  at  this  level  is  the  responsibility  of  the 
School  Headquarters  with  support  from  the  major  directorates  (DOTD,  DOES,  and 
Training  Departments)  and  the  TTFA  representatives.  Coordination  and  review 
is  also  the  responsibility  of  the  School  Headquarters  with  additional  review 
by  the  TTA.  The  remaining  organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  3  ESTABLISH  COMMUNICATION  CHANNELS 


ACTIVITY  2.  Provide  data  from  monitoring  system  to  communication  channels. 


ROLES  AND  RESPONSIBILITIES 


ORGANIZATION 

ROLE/RESPONSIBILITY 

ARI 

TRADOC 

SCHOOL 

PRIME 

OOTO 

SUPPORT 

TRAINING  DEPT 
DOES 

REVIEW  AND  COORD. 

TTA 

SCHOOL  HO 

INFORMATION 

ARI  HQ 
TTFA  REP 

TRADOC  HQ 
TTFA  REP 

TTFA  REP 

The  OOTO  takes  the  responsibility  for  this  activity  with  support  from  the 
Training  department  and  DOES.  Coordination  and  review  is  the  responsibility 
of  the  School  Headquarters  with  additional  review  by  the  TTA.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 


PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  3  ESTABLISH  COMMUNICATION  CHANNELS 


ACTIVITY  3.  Assess  communication  channels  for  information  flow  in  both 
di rections . 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


SCHOOL 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


ARI  HQ 
TTFA  REP 


TRADOC  HQ 
TTFA  REP 


TRAINING  DEPT 
DOES 

SCHOOL  HQ 
TTFA  REP 


The  DQTO  takes  the  responsibility  for  this  activity  with  support  from  the 
Training  department  and  DOES.  Coordination  and  review  is  the  responsibility 
of  the  School  Headquarters  with  additional  review  by  the  TTA.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  5  ROUTINIZEO  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  3  ESTABLISH  COMMUNICATION  CHANNELS 


ACTIVITY  4.  Assess  possible  change  in  support  of  innovation  with  a  change  in 
Cofnmand  personnel  and  under  altered  priorities. 


ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


PRIME 


ORGANIZATION 


TRADOC 


SUPPORT 


REVIEW  AND  COORD. 


INFORMATION 


SCHOOL 

TTFA  REP 

TRAINING  DEPT 

DOTD 

DOES 

SCHOOL  HQ 


ARI  HQ 
TTFA  REP 


TRADOC  HQ 
TTFA  REP 


The  prime  responsibility  for  this  activity  is  held  by  School  TTFA 
representative  with  support  from  the  major  directorates  (DOTD,  DOES,  and  the 
Training  Department.  Coordination  and  review  is  the  responsibility  of  the 
School  Headquarters  with  additional  review  by  the  TTA.  The  remaining 
organizations  are  to  be  briefed  or  provided  reports. 
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PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  3  ESTABLISH  COMMUNICATION  CHANNELS 


ACTIVITY  5.  Prepare  a  final  report  of  "lessons  learned". 


I 
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ROLES  AND  RESPONSIBILITIES 


ROLE/RESPONSIBILITY 


ORGANIZATION 


TRADOC 


SCHOOL 


PRIME 


SUPPORT 


TTFA  REP  TTFA  REP 


REVIEW  AND  COORD. 


ARI  HQ 


TTA 

TRADOC  HO 


TTFA  REP 
DOTD 

TRAINING  DEPT 
DOES 

SCHOOL  HQ 


The  TTFA  has  the  prime  responsibility  for  this  activity  with  the  School  TTFA 
representative  taking  the  lead  and  the  ARI  and  TRADOC  representatives 
supporting.  Support  is  also  provided  by  the  major  directorates  (DOTD,  DOES, 
and  the  Training  Department).  Review  and  coordination  is  the  responsibility 
of  the  School  Headquarters  with  additional  reviews  by  the  TTA,  TRADOC 
Headquarters,  and  ARI  headquarters. 
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PHASE  5  ROUTINIZED  USE  (NEW  TECHNOLOGY  NO  LONGER  INNOVATION) 
STAGE  3  ESTABLISH  COMMUNICATION  CHANNELS 


DECISION  POINT 


Are  coinmunication  channels  providing  information  to  and  receiving  information 
from  all  interested  parties? 


If  YES.  Technology  transfer  appears  to  be  complete  and  routinized. 


If  NO,  analyze  shortcomings  and  make  changes  to  communication 
procedures . 
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Phase  5,  ROUT:n!Z£C  jSZ  i NEW  ’E:hnCL 
LONGER  :nncvat:cn) 

Stage  3.  ES'^ABLISw  COMMUNICATION  Cha 


S.3.1  Arrange  coirwunication  channels  to  ensure  ooen 
access  to  all  oa''t’>s. 

0RGAN::a-:-:CN 

RCLE'RESPON.  ARI  TRAiirr  SC^^QCL 


SCHCOL  HG 

S  PPOOT  TTA  REP  RE^  n.-jrQ 

DCES 

I’RAINInG  DE?"" 

REVIEW  AND  CGCRO.  ’’A  SCHOOL  ^0 

INFCR’M’ICn  ar:  -C  ’RAOCC  ’"Fa  pep 


5.3.5  Prepare  a  f^nal  report  of  "less 


RCLE/RESPON.  AR!  ~TSJZZr 

SUPPORT  TTFA  REP  TTFA  R£?  OCTO 

'PAINING 

:CES 

PEVlEn  and  CCORO.  ARI  -^c  SCHOOL 

'RADOC  -^C 
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